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Memo No. WBSEDCL/BC/3/361(832) Dated: 01.11.2015

-' Distribution:

' 1. Adviser(S&V), WBSEDCL.

. 3. Legal Adviser, WBSEDCL.

' 3. Chief Engineer: Distribution/Distribution Poanning/RE/Projects-I/II/I1l/Commercial/P&C/Hydel/PTP/ Regulatory/
CRMIP&(_Z!DTD!PIDD/Hyde] Constn./PSPD/CMPD/REM/EMD/ Communication, WBSEDCL.

4 CheifEngineer & Project Manager, PPSPHQ, WBSEDCL.

5. General Manager: (HR&A), WBSEDCL.

6. General Manager(F&A): Corp., WBSEDCL.

7. General Manager/(HR&A): T&D and PM., WBSEDCL.

8. General Manager (F&A):1.A., WBSEDCL.

9. Company Secretary, WBSEDCL.

10.  ProjectManager, RHP/TCFHP/JHP, WBSEDCL.

11.  ProjectSite-in-Charge, PPSP Site, WBSEDCL, Bagmundi.

12 Addl. ChiefEngineer: Safety/S&LP, WBSEDCL.

13.  Officeron Special Duty, WBSEDCL.

14.  ChiefVigilance Officer, WBSEDCL.

15. gfg;;hg%nfgerISr. Manager (F&A)/Sr. Manager(HR&A): Kolkata/Burdwan/Mindapur/ Berhampur/Siliguri Zone,

16.  Addl. Genl. Manager (HR&A): SSC/CLM/ES ER-I/Dist./Legal/Vigilance/ES ER-II/ Recruitment & Manpower
Planning/Common Service Cell, WBSEDCL,

17.  Project Manager: Siliguri/ Raiganj/ Dakshin Dinajpur/ Bethampore/ Barasat/ Burdwan/ Jalpaiguri/ Coochbehar/
Malda/Murshidabad/ Nadia/ Paschim Midnapure/ Purba Midnapur/ Bankura/ Baruipur/ Howral/ Hooghly/ Diamond
Harbour/ Suri/ Purulia/ Coochbehar Special Project Cell RE Project, WBSEDCL.

18.  Addl. Genl. Manager (F&A): Corp.-Finance/B&A/MIS-ESTB/Terminal Claims/Hydel/ Dist./RE/P&C/Internal
Audit, WBSEDCL.

19.  Superintending Engineer : Siliguri/Durgapur Testing Circle, WBSEDCL

20.  Addl General Manager (Corporate Communication), WBSEDCL

21.  ChiefMedical Officer, WBSEDCL.

22.  Resident Director, Liaison Officer, WBSEDCL, New Delhi.

23, ChiefSecurity Officer, WBSEDCL.

24.  Sr.Manager (HR&A): ESER-I/Contract & Procurement, WBSEDCL.

25.  Advisor(Land), WBSEDCL.

26. Regional Manager/Manager(F&A)/Manager(HR&A): South 24-Parganas/Bidhannagar/ North 24-Parganas/Howrah/
HooghIy!BurdwanfBirbhunv’Taquk!MidnapurfBankurafPuruliaNadiWurshidabadfMaldafRaignaj!Jalpaiguri!Da
rjeeling/Coochbehar, Region, WBSEDCL.

27.  Divisional Manager/ Asstt. Manager(F&A)/ Asstt. Manager(HR&A): Behala/Baruipur/ Garia/ Diamond Harbour/
Canning/ Kakdwip/ Bidhannagar-1/ Bidhannagar-1/ Howrah-1/ Howrah-11/Uluberia/ Barrackpore/ Naihati/ Barasat/
Basirhat/ Habra/ Bongoan/ Serampore/ Singur-Haripal/ Tarakeswar/ Arambag/ Chandannagar/ Mogra/ Kalna/ Katwa/
Memari/ Ghatal/ Midnapure/ Kharagpur/ Egra/ Belda/ Bankura/ Bishnupur/ Khatra/ Purulia/ Raghunatupur/ Kalyani/
Krishnagar/ Tehatta/ Berhampur/ Kandy/ Raghunathganj/ Domkal/ Jiaganj/ North Malda/ South Malda/ Uttar
Dinajpur/ Dakshin Dinajpur/ Islampur/ Jalpaiguri/ Alipurduar/ Coochbehar/ Darjeeling/ Siliguri Town/ Siliguri
Suburbon/ Kurseong/ Kalimpong/ Mal/ Mathabhanga Division,

28.  Sr. Manager(F&A)/ Manager (F&A), Estb. Corp./ Pension/ CMC/ TCF/ RHP/ JHP/ Treasury/ Fund/ G&GI/ PF/F.A.
Cell, Corporate/ Dist./ Estate Management Deptt., WBSEDCL.

29,  Manager(Store), Chord Road Central Stores, WBSEDCL.

30,  The Station Manager: Bidhannagar-I/ Bidhannagar-II/ Bidhannagar-IIl/ Rajarhat/ Baguihati/ Tegharia/ Krishnapur/ New
Barrackpur/ Birati/ Bhangar/ Minakhan/ Amtala/ Pailan/ Bakrahat/ Budge Budge/ Diamond Harbour/ Sarisha/ Falta/
Kulpi/ FSEZ/ Kakdwip/ Namkahan/ Rudranagar/ Pathar/ Bansdroni/ Garia/ Boral/ Rajpur/ Sonarpur/ Baruipur/
Mahinagar/ Champahati/ Joynagar/ Mograhat/ Lakshmikantapur/ Canning/ Basanti/ Barrackpur/ Rahara/ Sodepur/
Muragacha/ Pansila/ Agarpara/ Anandapuri/ Jafarpur/ Aurobindanar/ Naihati/ Deulpara/ Kanchrapara/ Halisahar/
Kampa/ Bhatpara/ Kankinara/ Authpur/ Shyamnagar/ Jethia/ Barasat/ Madhyamgram/ Abapally/ Noapara/
Duttapukur/ Ganganagar/ Berachampa/ Jeerat Kadambagachi/ Basirhat/ Maitra Bagan/ Kholapota/ Haroa/
Hasnabad/ Swarupnagar/ Sandeshkhali/ Hingalganj/ Bhebia/ Baduri/ Habra/ Banipur/ Ashokenagar/ Bongaon/
Gangrapota/ Gaighata/ Thakumagar/ Gobardanga/ Bagdal/ Gopalnagar/ Andul-Mouri/ Jal Dhulaguri/ Bally/
Dasnagar/ Santragachi Bhattanagar/ Jagadishpur/ Domjur/ Salap/ Munshirhat/ Bargachia/ Udaynarayanpur/ Amta/
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31.

32.
A3
34,
33,
36.
37
38.
39,

I/ Burakhali/ Garchumuk/ Panchla/' Uluberia/ Birshibpus/

; } amput/ Begampur/ Jangipara/ Jangalpara/ Mosat Dhaniakhali/ Guran,
'?a]:r{::ll:élsl:f]z; gﬂjﬁ{ﬁit}fl fi&%ﬁ:éhsfeéou]:hatif G%)ghulf' Kamqrpukurf Asanp'ur/ Khanakul I}ajhalil Pursurg,'r
Champadanga/ Pipulpati/ Tolalfatak/ Ballymore/ Mogaltuli/ Chundagnag.i;r‘-l‘/ Pal;l'd_clflh(_,handamlagar.m
Chandannagar-11I/ Polba/ Khalisani/ Mogra/ Ba[lduaf K‘hanyam’ ans t.[r;aB t‘Ium. i Khamargachj/
Somrabazar/ Adisaptagram/ Haripal/ Nalikul/ NlSlbpl_Jrf Singur/ Burdwan- Bur wan-rlli Burdwan-11y/
Burdwan-IV/ Khandaghosh/ Guskara/ Bonpash/ Galsi/ Bhatar/ Kurmun/ Raina/ Saktigarh/ Satgachia/
Jamalpur/ Nabastha/ Dainhat/ Natunhat/ Katwa/ Ketugram/ Monteswar/ Samudragarh/ Baidyapur/

ali/ Kalna/ Dhatrigram/ Benac-hity/ Andal/ Budbud/ Ukhrzgf Jaﬂ.wriaf Gopfllpurf Pandaveswar/
iy i ayanpur/ Domohani/ Suri East/ Suri West/ Santiniketan/

- sol- iganj/ Hirapur/ Rupnar:
iy S y ; Ilambazar/ Rampurhat/ Margram/ Sainthia/ Md. Bazar/

Bolpur/ Ahmedpur/ Lavpore/ Kirnahar/ Chandrapur/ : : :
Nalﬁatix‘ Muraroi/ Kharagpur/ Malancha/ Narayangarh/ Balichak/ Pingla/ Sabongf‘ Belda/ Keshiary/ Dantan/
Mohanpur/ Madpur/ Lowallda/ Sankrail/ Khakurda/ Nimpura/ Nayangram/ Midnapur/ Anandapur/ B.R.

Sector/ Salboni/ Chandrakona Road/ Amlagora/ Daspur/ Sonakhali/ Ghatal/ C.K. Town/ Ramjibanpur/
Upperkauai/ Birshinga/ Tamluk/ Matangini/ Nandakumar/ Kola_ghat/ Gopalnagar/ Panskura/ Gourangapur/
Moyna/ Bhagwanpur/ Khejuri/ Contai/ Marisda/ Pichhaboni/ Egra/ Patashpur/ Digha/ >Chaitanyapurf
Durgachak/ Mahisadal/ Chandipur/ Nandigram/ Patpur/ Lal Bazar/ Schooldfmgaf"Bar_]?ra/ Beliatore/ Saltora/
Jhantipahari/ Chhatna/ Ranibandh/ Hirbandh/ Khatra/ Indpur/ Gangajalgahti/ Mejia/ Bishnupur/ Sonamukhi/
Indus/ Patrasayer/ Radhanagar/ Onda/ Joypur/ Kotulpur/ Taldangra/ Simplapal/ Sarel?gaf Raipur/ Purulia/
Telkalpara/ Manbazar/ Bandowan/ Hura/ Puncha/ Raghunathpur/ Saltore/ Santuri/ Cheliama/ Kshipur/ Adra/
Anara/ Dubra/ Jhalda/ Joypur/ Arsha/ Balarampur/ Barabazar/ Baghmundi/ Aranghata/ Ula Birnagar/
Ranaghat North/ Ranaghat South/ Aistala/ Gangnapur/ Chakdah East/ Chakdah West/ East Bishnupur/
Kalyani/ Gayeshpur/ Subarnapur/ Madanpur/ Krishnagar Town/ Krishnagar Road Station/ Santipur/ Fulia/
Dignagar/ Nabadwip/ Badkulla/ Krishnaganj/ Bogula/ Swarupganj/ Chitrasali/ Debagram/ Chatra/
Bethuadahari/ Karimpur/ Nazirpur/ Dhubulia/ Tehatta/ P.Abhoynagar/ Matiari/ Murgaha Dharmada/
Khagra/ Gorabazar/ Cossimbazar/ Bharampur/ Daulatabad/ Baharan/ Beldanga/ Rejinagar/ Amtala/ Jiaganj/
MMT/Chak Islampur/ Raninagar/ Domkal/ Jalangi/ Raghunathganj/ Jangipur/ Aurangabad/ Dhulian/
Farakka/ Bhagabangola/ Lalgola/ Sagardhigi/ Nabagram/ Azimganj/ Kandi/ Bharatpur/ Salar/ Pnchthupi/
Khargram/ Goaljan/ Shaktipur/ Gokarna/ Rathbari/ Fulbari/ Mokdampur/ Old Malda/ Kaliachak/ Sujapur/
Aiho/ Mothabari/ Mathurapur/ Baisanbnagar/ Samsi/ Paranpur/ Gazol/ Chanchol/ Harishchandrapur/
Bhaaluka/ Bamongola/ Malatipur/ Hakimpara/ Power House/ Prodhannagar/ Subhaspally/ NJP Gate Bazar/
Milanpally/ Siliguri Town/ Bagdogra/ Matigara/ Shibmandir/ Naxalbari/ Phasidewa/ Kharibari/ Kalimpong/
Teesta Bazar/ Mongpu/ Kurseong/ Sonada/ Mirik/ Darjeeling/ Bijanbari/ Lodhama/ Takda/ Sukhiapokri/ UM
Sector/ NBPP Sector/ Belacoba/ Haldibari/ Moynaguri/ Changrabandha/ Dhupguri/ Banarhat/ Nagrakata/
Malbazar/ Oldlabari/ Meteli/ Jhalong Paren/ Alipurduar New Town/ Alipurduar P. Bazar/ Kamakshyaguri/
Kalchini/ Jaigaon/ Birpara/ Falakata/ Madarihat/ Samuktala/ Coochbehar Main/ Khagrabari/ New Town/
Dinhata-I/ Dinhata-1l/ Toofanganj/ Basithat/ Mathabhanga/ Setai/ Sitalkuchi/ Raiganj/ Kaliaganj/
Hemtabad/ Bimagar/ Itahar/ Dalkhola/ Kanki/ Goalphokor/ Islampur/ Chopra/ Balurghat/ Hilli/ Kumarganj/
Buniadpur/ Harirampur/ Gangarampur/ Kushmundi/ Tapan Customer Care Centre, WBSEDCL.

PS to Ch'airman.and Managing _Direclorf Director(H.R.)/ Director (Finance)/ Director (Generation)/
Director(Dist.)/ Director(R&T)/ Director(Projects)/ Executive Director (R&T)/ Executive Director (IT),
WBSEDCL

General Secretary, WBSEB Employees’ Union, 77/1, M.G. Road

General Secretary, WBSEB Workmen’s Union

General Secretary, WBSEB Employees’ Union, 6, Kali Shome Street

Hony. Secretary, WBSEB Engineers’ Association

General Secretary, WBSEB Technical Supervising Staff Association

General Secretary, WBSEB Finance & Accounts Managers’ Association

General Secretary, WBSEB Officers’ Association

General Secretary, WBSEB Technical Officers’ Association

Amaroagori/ Ajodhya/ Bagnan-I/Bagnan-
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List of Acronyms

AE Assistant Engineer

AGM Additional General Manager
AM Assistant Manager

AoA Articles of Association

BoD Board of Directors

CAG Comptroller & Auditor General
CE Chief Engineer

CMD / MD Chairman & Managing Director / Managing Director
CMO Chief Medical Officer

CS Company Secretary

DDO Drawing & Disbursing Officer
DE Divisional Engineer

Dept. Department

DGS&D Directorate General of Supplies & Disposals
DM Divisional Manager

DoP Delegation of Power

DPR Detailed Project Report

ED Executive Director

EMD Earnest Money Deposit

EM Dept. Estate Management Department
F&A Finance & Accounts

FR Feasibility Report

GM General Manager

GoWB Government of West Bengal
HPC Wing Hydro Project Construction Wing
HR&A Human Resources & Administration
LD Liquidated Damage

LoA Letter of Award

LTC Leave Travel Concession

Mgr Manager

MoA Memorandum of Association
MMHD Mini Micro Hydel Division

NIT Notice Inviting Tender

DoP
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o&M Operation & Maintenance
OEM / OES Original Equipment Manufacturer / Original Equipment Supplier
OSD Officer on Special Duty )
P&C Procurement & Contract Department :
PIDD Project Investigation and Design Department
PM Project Manager of Generation Projects
PO Purchase Order
PPSP Purulia Pump Storage Project
PSIC, PPSP Project Site Incharge, PPSP
PIp Power Trading and Procurement
RM Regional Manager
ROPA Revision of Pay and Allowances :2009
RTA Regional Transport Authority
SAE Sub Assistant Engineer
SBD Standard Bidding Document
SE Superintending Engineer
SIRN Stores Issues cum Requisition Note
SLDC State Load Despatch Centre
Sr.M Sr. Manager
SRV Stores Receipt Voucher
TA Travelling Allowance
WBERC West Bengal Electricity Regulatory Commission
WBSEBESR WBSEB Employees Service Regulations
WBSEDCL West Bengal State Electricity Distribution Company Limited
WBSETCL West Bengal State Electricity Transmission Company Limited
ZM Zonal Manager
I
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A-1 Introduction

Background

1.1 Post Electricity Act 2003, the Government of West Bengal (GoWB) undertook reforms programme
for the power sector to enhance the operational & commercial efficiency and financial viability of
the state-owned power utilities. The GoWB bifurcated the erstwhile West Bengal State Electricity
Board (WBSEB) into two functionally independent state-owned companies’ viz. West Bengal State
E[ec@cnty Transmission Company Limited (WBSETCL) and West Bengal State Electricity
Distribution Company Limited (WBSEDCL), with effect from 1st April 2007. Capacity Building
Programme was a major component of such Reforms initiative.

Purpose & scope of this document

1.2 Asapart of the WBSEDCL’s Capacity Building exercise, this document has been prepared keeping
in view the revised corporate and field organization structures, approved Procurement Policy, other
relevant documents and existing Schedule of Delegation of power ( DoP).

1.3 This document lays down the DoP for WBSEDCL in relation to Procurement & related activities,
Consumer Services, HR & Administration, Legal and Finance functions for the following

authorities of WBSEDCL:

The Board of Directors (BoD) and the Board Committees;
The Chairman & Managing Director (CMD)
Directors/Executive Directors of the Company; and
Standing Tender Committees

Executives/ Officers of the Company.

1.4 The document has been prepared keeping in view the revised corporate and field organization
structures as per the CMD’s Order No. PP/2011/01 dated 12.01.2011 and other relevant documents.

1.5 The existing office names/nomenclatures and corresponding new office names/nomenclatures
adopted by WBSEDCL and used in this document are mapped in the following table:

Zonal Office Zonal Office
Circle Office Regional Office
| Division Office Division Office / Urban Division
r Group Electric Supply Office Customer Care Centre (Rural/ Urban)

[ e 0>
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B

A-2 Principles of delegation of power (DoP):

Concept, intent and purpose of delegation

1.6 TheDelegation of Power has been prepared on the following principles: ‘ o
a)  The delegation shall effectively contribute to the smooth, expeditious and efficient realisation of

Company’s laid down goals and targets, within the policy framework set for itself; ‘
b)  The delegation shall be commensurate with the responsibilities and the status of the Executives to

whom the delegation has been made;
¢)  Thedelegates shall be accountable for their decisions taken as per the delegation of power.
d)  The delegation shall be subject to such controls/instructions as are conveyed from time to time to the

delegates in general or in particular.

1.7 As the delegation is meant for smooth execution of the work, and expeditious realization of
corporate goals, any constraint or impediment in this direction shall promptly be brought to the
notice to the Competent Authority by the concerned officers for remedial measures.

1.8  Any interpretation placed on the delegation shall take into account the intent, purpose and concept
behind the delegation, viz. to execute the work in a manner which is smooth (i.e. not causing any
disturbance or dislocation in the course of execution), effective (i.e. cost effective, being the best
possible alternative at least possible cost) and expeditious (i.e. ensure timely and quickest possible
realisation of objective without any hindrance or impediment).

1.9 The delegation is also based on the concept of centralized policy making and decentralized
execution.

1.10 Inrespect of power delegated at the level of Director and in matters of extreme urgency, i.e. when in
the absence of decision / sanction / approval, the Company is likely to be put into a loss of revenue,
disadvantage, embarrassment, increase in expenditure directly or indirectly and the concerned
authority is not available to accord approval, the next lower level authority may exercise the power
(in their respective areas of work) after recording the fact of urgency and of the non-availability of
the higher authority. Where possible, the approving authority shall be kept duly informed of the
decision being taken and the prevailing circumstances. The decision / sanction / approval shall
however, be submitted within 7 (seven) days to the concerned higher official for post-facto approval.
This shall not howeverapply to modification in terms of payment and payment to contractors.
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General principles of delegation

.11 Theauthority h'ighcr than the authority competent to exercise power under this delegation shall have
power to exercise these power even if there is no specific delegation to that effect.

112 The delegation of power provided hereunder shall supersede the delegation on the subject in force at
present from the date the revised delegation of power come into effect through a formal office order.

1.13 In case the nomenclature of the post to which specific power are delegated, is changed, the power
delegated to the previous authority may be assigned to the incumbents of the renamed posts.

[.14 The power delegated to Directors / Chief Engineers / Zonal Managers/ PM -Generating Projects &
Stations / PSIC,PPSP / Regional Managers/ Divisional Managers, Unit Incharge, Generation
Project,Project Site of PPSP, HPC Wing, DE, MMHD / Station Managers, shall also be applicable
for equivalent positions (i.e. Director / General Manager or Company Secretary / Addl. General
Manager / Sr. Manager / Manager / Assistant Manager respectively) where the power are (0 be
exercised by the concerned departments in their respective areas/jurisdictions as per the delegation
of power. Project Managers of R.E Projects shall exercise the administrative & financial power
similar to that of Regional Managers. The power delegated to Addl. CE, Estate Management
Department and Addl.CE-PIDD/PSPD shall not be exercisable unless they hold the position of
HOD.General Manager(HR&A)-Corp., O.S.D and other Officials attached to Corporate delegated
with administrative and financial power shall exercise such power with the concurrence of
Corporate Finance provided no associated finance exists for them.

1.14(a) Administrative and financial power having an effect of outlay in foreign currency shall be
exercised by the respective authority not below the rank of CMD. The limits/ powers as specified

in this delegation are exclusive of all taxes and duties.

1.14(b) Chief Engineer( pTP),ED(R&T) and Director(R&T) are empowered to exercise their power
for Procurement, Sale and Trading of Power as per 0.0 no. 424, dt. 05.04.2011 & 0.0 no. 430, dt.
19.04.2011 of Director(HR) and would act as per guideline luid down in the manual on “Power
Procurement, Sale & Trading"issued vide 0.0no.425,d1. 05.04.2011 of the Director(HR).

1.15 Theexercise of the delegation of power shall be subjectto the concurrence of the Head of Finance
& Accounts attached to the respective office. No prior concurrence of local or associated Finance
to the Controlling Officer would be necessary in cases where Station Managers have been
delegated to exercise power asper scheduled rate of Contractin the event of urgency. Inthe event
of any difference between the Controlling Officer and his Head of the Finance & Accounts, the
Controlling Officer can , in case of urgercy, over-ride the advice of his Head of the Finance &
Accounts with reasons recorded in writing and inform next higher autrority of the same.
(Normally,in the eventof any difference between the Controlling Officer and his Head of Finance
and Accounts, the matter shall be referred to the next higher authority whose decision shall be
treated as final and if he considers necessary, he can seek the advice of his nexthigher anthority)

(5
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1.16 In case of local Purchase for de-centralised items normal tender policy/ €-f€nder policy by the }
respective offices. It is to be ensured that purchase orders/contracts are not split only for the PUrpose

of bringing the same within the power of respective Executives.

1.17 (2) CMD shall be authorised to finalise and approve the rate contract for.VariOUS types of O&M jo,
generally done by contractors for a period not exceeding 3 years with reference to the pgyy,,

delegated under clause 1.26. The rate contract should generally be initially for 2 years. Contrgy

may be extended for further one year & ifter ascertaining last 02 year’s performance of the agency

on approval of CMD with existing terms & condition.

1.17 (b) CMD shall be authorized to decide upon different issues relating to commercial matters of

Consumers & approve proposals thereto.

1.18 Approval of rate contract upto 02 years should be accorded to by an authority not below the rank
of Chief Engineer with reference to the power delegated under clause 1.26

1.19 The term “Works” used in this document refers to any activity involving construction, fabrication,
repair, testing, overhauling, renovation, installation, erection, excavation, Micro Tunneling,
dismantling, dredging, etc. which make use of a combination of labour, machinery, equipment,

material and technology.

1.20 The term “Controlling Officer” shall mean the officer not below the level of Divisional Manager and
In charge as Head of Units / Offices /Cells/Departments for the purpose of administrative control.

1.21 The term “HOD” used in this document refers to the officers who directly report to the CMD/
Functional Directors, as applicable.

1.22 The tenp_“Prevailin g Norms™ used in this document refers to the approved norms, provisions, terms
& conditions as stipulated in WBSEBESR (as adopted by WBSEDCL) / ROPA / circulars / orders
issued by the management from time to time and subsequent amendments thereof.

1.23 The powers shall be exercisgd inall cases, subject to the availabiliy of fund provision in the approved
bucl'get estimates or the rev1stad estimates as the case may be and also having due regard to the need
for incurrence and economy in expenditure. The concerned HOD / Controlling Officer/ Delegated

Authority to exercise power, as the case may be, shall be responsible to provide the expendituré

incurred on commitment basis and the left out balance in the budget

1.24 1In case a subordinate officer is In-cha
than the sanctioned post for that offi
to exercise full
office/department.

rge of an office/department (one level lower in desigﬂa.ﬁon
financial ce/department), he/she will be deemed to have been authoriz
power delegated to the sanctioned post of In-charge for i

1.25 The scope & Power of the Board Co
Directors from time to time. In exercis

.mmittee shall be such as may be decided by the Board of
ing the powers delegated herein, all officers shall scruplous y

T R T — R
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follow the decisions of the Board as well as executing instructions, if any, issued from time to time

relating to the subject concerned and observe all necessary procedural formalities required under the
rules and orders of the Board and Board Committees

1.26 Unless Oth.e_I’WiSB mentioned explicitly in this document or elsewhere under the direction of the BoD,
the_agthontnes mentioned below will exercise the administrative and financial power for all kinds of
activities, in their respective areas of control, provided these are not in contravention with the
existing policies, norms, orders, etc as set out bythe BoD:

1 Board of Director Abovez 50 Crore
(tobe placed through Board Committee)
2 Board Committee Z50 Crore
(with concurrence of Corporate Finance)
3 Chairman and Managing Director 740 Crore
(with concurrence of Corporate Finance)
4 Directors %20 Crore
(with concurrence of Corporate Finance)
5 Standing Tender Committee 210 Crore
(with concurrence of local/associated Finance)
6 ChiefEngineer Z5Crore
(with concurrence of local/associated Finance)
7 Zonal Manager Z3 Crore
(with concurrence of local/ associated Finance)

Executive Directors shall exercise all the administrative & financial power similer to that of Directors with

concurrence of Corporate Finance.

| -
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GENERAL PRINCIPLES OF DELEGATION

1.27 Standing Tender Committee (STC)

b)

e in respect of various wings shall take decision / recommeng on

Standing Tender Committe &
rchase etc. In addition to that the committee gp,
€

matter related to works, contracts for services, pu
also resolve / recommend on the following 1ssues :

Acceptance of rates higher than that in the schedule as per latest estimates, by 10% and aboye

Approval of unusual nature of tender etc.

Standing Tender Committees (STC) shall function for Distribution Wing, Hydel Wing, pps,
including PIDD, Procurement & Contract Department and RE wing comprising of officials 4

mentioned below against Wingwise Committee :-

Standing Tender Committee for Procurement & Contract

1 ChiefEngineer (P&C) Chairman
2 Chief Engineer (Dist. Project-I/I/III/RE ) Member
3 ChiefEngineer (Testing) Member
- ChiefEngineer (Planning) Member
5 Chief Engineer (Dist.) Member
6 Head of HR&A (P&C) Member
7 Head of F&A (P&C) Member
8 Addl. CE (P&C) Member Convenor
|
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Standing Tender Committee for Distribution, Projects, Rural Electrification & EMD

1 Chief Engineer Distribution/RE/ Chairman for respective Dept.
Dist. Projects-I/II/ITl/ EMD

2 Chief Engineer (Planning) Member

3 Chief Engineer Distribution/RE/ As Member for proposals
Dist. Projects-I/TI/ITI/EMD belonging to other departments

4 ChiefEngineer (Testing) Member

5 Head of HR&A (Respective Dept.) Member

6 Head of F&A (Respective Dept.) Member

7 Addl. CE(Respective Dept.) Member Convenor

N.B. If required Chairman of the respective committee may invite any other HOD as Mem ber-invitee.
Action Taken Report on resolution of the STC should be submitted to STC in the subsequent meeting.

Meeting should be held by 10th in each month unless any circumstances arise owing to un-avoidable
Jfactors

Standing Tender Committee for Hydel

1 ChiefEngineer (Hydel) Chairman

2 Chief Engineer (HPC) Member

3 AGM (F&A) (Hydel H.Q.) Member

4 PM (Rammam HP) Member

5 PM (Jhaldhaka HP) Member
6 PM (TCFHP) Member
7 Head of HR&A (Hydel H.Q.) Member

8 SE attached to Hydel H.Q. Member Convenor
9 PM / HoD of individual project (for agenda Invitee
item related to concerned Project)
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r Purulia Pump Storage Project, Project Investigation & Desfgn

Standing Tender Committee fo d Pumped Storage Project Department

Department an
1 Chief Engineer (PPSP) Chairman
____.____"‘—__-_-\_____‘\__‘._
2 Chief Engineer (PIDD)/ Member
Chief Engineer (PSPD)
%
3 Project site in charge (PPSP) Member
%
4 Head of HR&A (PPSP) Member
%
5 Head of F&A (PPSP)/Head of F&A (PIDD)/ Member
Head of F&A (PSPD)
6 Addl. CE (PIDD) Member
7 Addl. CE (PSPD) Member
8 Addl. CE (PPSP) Member Convenor

1.28 To settledispute of current/arrear/supplementary bills in respect of High Voltage Bulk consumerand
L&MYV consumer, Empowered Committee at Corporate, Zone and Division level shall be constituted in
terms of Board Resolutionno.: 18 dated 29/03/2010 comprising of following officials:

1.28.1 To settle dispute of current/arreat/supplementary bills in respect of High Voltage Bulk consumer,
Empowered Committee at Corporate level shall be as follows comprising of the following officials:

Committee at Corporate level

1 CE (Distribution) Chairman
2 CE (Commercial) Member
3 AGM(HR&A) -Dist, Member
4 Addl. CE/SE attached to Commercial deptt. Member Secretery
5 AGM(F&A) -Dist. Member
N

6 AGM(HR&A)-Legal

)-Lega Memb el‘____:__:___—____
7 Regional Manager (who wil] place the case) Invitee |
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1.28.2 To settle dispute of current/arrear/supplementary bills in respect of L&MYV consumer, Empowered
Committee at Zonal level shall be as follows comprising of the following officials :

Committee at Zonal level

1 Zonal Manager Chairman

2 Sr. Manager (F&A) / Head of the F& A wing Member
of respective Zone

3 Sr: Manager (HR&A)/Head ofthe HR&A Member
wingofrespective Zone

4 SE attached to the Zone Member Secretery

5 All Regional Managers Member

6 Divisional Manager (who will place the case ) Invitee

1.28.3 To settle dispute of current/arrear/supplementary bills in respect of L&MV
consumer, Empowered Committee at Divisional level shall be as follows comprising of the

following officials:

Committee at Divisional level

1 Divisional Manager Chairman

2 Asstt. Manager(F&A)/ Head of the F&A wing Member

3 Asstt. Manager(HR&A) /Head of the HR&A wing Member Secretery
4 AE-DCC Member

5 Station Manager (who will place the case) Invitee

1.29. The financial limit as specified in this delegatiion for the purpose of excercising of financial approval
shall be the amount before consideration of Taxes, Duties & Cess.

1.30. Powers for interpretations or clarifications in respect of any matter covered in the schedule of
delegation of powers shall rest with the Director(HR).
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Delegation \
Divisional
Manager/
Project Unit
Manager - Incharge -
eneration ;
G Roolbingl Gcne.ratmn Sitation Remarks
SL N N P Projects / g Project /
. No. ature of Power PSIC, Manager Project Manager
PPSP/ Site of
Al Gk - PPSP/ HPC
PIDD/ PSPD wing/DE,
MMHD
__-_‘_‘_-'_‘-i-
Administrative Approval and
1 Technical Sanction (subject to
Budget provision)
Approval of Feasibility Report (FR) ]13 ﬁllbjf’bﬂt;o gmgoval om
/ Detailed Project Reports (DPRs) %25 Lakhs | NiL | BudgetbytheBoD.
for projects and for schemes / new R70Lakhs | <50 Lakns Procedure for Capital expenditure
projects / renovation & should be followed the 0.0.No:
modernization / augmentation 306 dated 21.06.2010 of the
projects / additions in any existing Director (HR) ’

1(a) | facilities, or of any project| power of Addl. CE, Estate Management Deptt. 2. If necessary, Technical clearance on
undertaken as per the directions of shall be T 50 Lakhs the proposal of Estate Management
the GoWB including materials & Department may be taken from the
labourineach case Planning Department
Upward variation of technical . : -

1(b) | sanction and administratively Same authority who appra::f' :::" ;r;:gg;erziz approve by exercising the
approved schemes upto10% -

Upward variation of technical sanction

1(¢) | and administratively approved One step higher than the authority specified under serial no. 1(b)
schemesabove 10%andupto 25%

Cancellation of Administrative 3 , o .

1 Approval and Technical Sanction. Next higher authority of the authority referred in SI. No. I (a)

(i) Value limits will be applicable with supply of materials, labour; transportation
charges payable to the Agency but exclusive of value of materials to be supplied by
_ WBSEDCL against the sanctioned scheme.
(i) - This Power shall be exercised within the frame work of prescribed rules.
(iii) This Power shall be exercised subject to Company’s Policy & Procedure and
Adminisirative approval wherever necessary.
(iv)  Forthe Tender having value above®25 Lacs, Press notification is must. _
) EO;;.‘ "“"5‘ "*}S shall be done in accordance with the laid down policy & procedure it
— —_— Wice Order no. 901 of the Director (HR) dated 10.11.2014 :
. isigion. e aelns G emer |y Extension Qf tender may be allowed up to maximum two occassions (10dayse ach)if
- there isno bid/less than three bids received against tender,
Vi

Incase ofnormal tender/e-tender when the number of valid offer are less than three
or single response even after extension of tender twice, then approval of the next
higher authority is required before opening & processing the tender and pl aoentn G
order. Full justification for opening of tender less than three bids nlﬂ.\‘h"-’("‘m's}:
by the tendering inviting author ity. In case of ‘single response in normal tender ;"
tender, award may be given on according ﬁppmm! of one step higher than | )

delegarted authority empowered to accord financial approval.
' __.ﬂ-—’...‘-
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| Delegation
Divisional
Project Manager/
Unit
Manager -
Generation Tiichargs =
SL. No Nature of Powe Projects/ | Regional Generation | gygon R
' wer PSIC, Manager Proj'ect! Manager
PPSP / Project
Site of
Addl. CE -
PPSP/HPC
PIDD/ PSPD wing/DE,
MMHD
a) In all cases prior administrative
¥70 Lakhs |% 50 Lakhs| ¥ 25 Lakhs | NIL |approval from the competent
authority has to be obtained.
b) Single response in open tender
bid may be opended, in case of
r exigency, with approval of the next
authority
Power of Addl. CE, Estate Management Deptt <) e Zongl Menager o0 f]-) -
i e - | empowered to invite tender for
el shall be ¥ 50 Lakhs valﬁes as referred under Sl. No.
1.26 of the General Principles of
Delegation.
d) Chief Engineer shall have full
power for inviting open tender.
i ¢) CVC guide line & prevailing
guidelines and  policies  of
WBSEDCL to be followed for
invitation of tender.

220 Lakhs |2 15 Lakhs| T10 Lakhs | NIL |2 O a:;‘gﬁm‘t‘,fofﬁﬁi;ﬁ
be approved by next higher
authority. No. of minimum vendor

. _ should be three. b)If for reason of
2(b) |Limited Tenderineach case Power of Addl. CE, Estate Management Deptt, & | Urg€ncy or any other valid reason,
Zonal Manager shall be ¥20 Lakhs. The power of limited tender s to be resorted to in
Chief Engineer and shall be Rs. 25 lakhs. preference to the Open Tender, for
the package value exceeding the
ceiling limit of limited tender, on
according approval of CMD.
a) The ground & full justification

% 15Lakhs |T10Lakhs| T 5Lakhs | NIL | should be recorded and intimated

to the next higher authority.
Single Tender on grounds of (b)That the proposed tenderer is
urgency or source standardization OEM/OES of the proprietary
2(¢) |including materials & labour as Power of Addl. CE, Esta_te Manggemem Deptt. | nature of job/item shall have to be
well as procurement from | shallbe Z 15 Lakhs. Chief Engineer and Zonal | certified by any officer not below
OEM/OES in each case Managers' power shall be T 25 Lakhs and 20 | therankof DM/D.E
Lakhs respectively.

L O R e RS SRR T - 10 b
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Delegation
Divisional
Manager/
Project Unit
Manage_" B Incharge -
Generation Regional | CEMEration | g gion Remarks
Sl. No. Nature of Power PSIC, Manager Project 4
PPSP/ Site of
Addl. CE - PPSP/HPC
PIDD/ PSPD wing/DE,
MMHD
e ]
%35 %25 15 NIL
Single Tender on any other| thousand | thousand | thousand The valid ground should be
2(d) | grounds which are not covered by recorded and clearance of the next
2(b) & 2(c) ineach case Power of Addl. CE, Estate Management Deptt. | higherauthority is to be obtained,
and Zonal Manager shall be ¥ 35 thousand. The
power of Chief Engineer shall be ¥ 50 thousand
Tend;r Value up Three Newspapers | 1. All Press Notification should
to ¥ 1 Crore be published through AGM, Corp.
Limit for publishing of Tender / | Tender Value above ¥ 1 Crore Comm,
2(e) Press Notification in Newspapers and less than Z 5 Crore Three Newspapers | 3 In case of tender Value of 250
Tender Value ab Crore or above, Publication of
vs ‘E HEatOye Three Newspapers | tender should be made in all india
A Edition of newspapers
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Delegation
Divisional
Project Manager/
Manager - : Il':“'t
Generation BEHALEE.»
. : Generation ; Remarks
5. No. Natiure of Power Projects/ | Regional Hrotect Station
PSIC, Manager )¢ Manager|
PPSP/ Project
Addl. CE - Siie i
PIDD/ PSPD Ehas, TS
wing/DE,
MMHD
Administrative Approval and
3 | Technical Sanction (subject to
Budget provision)
1. All award of contract shall be
Approval of Feasibility Report against (T&A) approval (work
(FR) / Detailed Project Reports order) subject to Budget provision
(DPRs) for projects and for _ Justification & Reasonability of
schemes / new projects / rates should be recorded
renovation & modernization / 270 Lakhs |Z 50 Lakhs| ¥25 Lakhs | NIL | consultingthe PWD Schedule.
) augmentation projects / additions 2. The amount relates to labour
in any existing facilities, or of any value and sundry materials
project undertaken as per the supplied by the contractor
directions of the GoWB including (excluding Company’s materials).
materials & labour in each case Power of Addl. CE, Estate Management Deptt.
shall be ¥ 50 Lakhs
1. All award of contract shall be
710 |subject to Budget provision
|thousands Execution of order be recorded.
subject Jjustification & Reasonability of
to post | rates should be ascertained
ak consulting t
Placement of Erection/ Execution T15Lakhs | T5Lakhs | I2Lakhs | facto i sonsulling the PW 1T ochedule,
3(b) | Order on Limited tender basis in approval| 2. The amount relates to labour
case of field work in each case of the value_ and sundry materials
DM | supplied by the contractor
(excluding Company’s materials).
Power of Addl. CE, Estate Management Deptt.
and Zonal Managers shall be ¥ 15 Lakhs. The
power of Chief Engineer shall be ¥ 40 lakhs
Placement of Erection/ Execution | # 1o Lakhs | ¥ 3 Lakhs | ¥ 1 Lakhs | NIL
Order on single tender basis on
3(c) | Erounds of urgency or source | Power of Addl. CE, Estate Management Deptt. g&gﬂzﬁmg Sb‘;“[gl:’,e f]:gacc.:d on
standardization including materials | shall be ¥ 10 Lakhs. Chicf Engincer and Zonal Dircctory asisto Chief Engineer/
& labour as well as procurement |  Managers' power shall be ¥ 20 Lakhs and 210 '
from OEM/OES in cach case Lakhs respectively.

(25

'
|
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AWARD OF CONTRACT FOR WORKS

Delegation
Divisional
Manager/
Project Unit
MaﬂagET ! ]ncllarge &
Gene:ratmn i Generation Station Remarks
SLN Nature of Power Projects/ ;s Project/ Manager
. No. ature
S PSIC, Manager Project
PPSP/ Site of
Addl. CE PPSP/ HPC
PIDD/ PSPD wing/DE,
MMHD
T20 T15 210 NIL
Single Tender on any other| thousand | thousand | thousand
3(d) | grounds which are not covered by Power of Addl. CE, Estate Management Deptt.
3(b) &3(c)in cach case and Zonal Manager shall be ¥ 20 thousand. The
power of Chief Engineer shall be ¥ 30 thousand
4 | Placement of order for Repair &
Maintenance work
aRIfgag olﬂnggs{sMaL‘i;ﬂizerg; 'léol?]ls Technical clearance should be
4@ | S Excludi}lg Company’s | ¥30Lakhs |20 Lakhs| % 10 Lakhs | NIL taken from concerned Civil
materials in each case. Electrical Wing
Repair of Building, Roads, Structure,
B% Cul\"'eft, Pgl,lﬁ]il'les, wiring 5 g 30 Lakhs 20 Lakhs T10 Lakhs NIL Technical clearance should l.]e
4(b) any installations and petty repairs z : taken from concerned Civil/
(including materials) in each case. ower of Addl. CE, Estate Management Deptt. | Electrical Wing
shall be ¥ 50 Lakhs
Repair of Plants, Machinery, Tools
and Equipments, Lines & Sub-
Station excluding Company’s’ 20 X1s %10
materials (not covered in Rate| thousand thousand | thousand NIL
Contract)/ Repair of Buildin 5 .
aey | Roads, Stricmur, Bridge, Culvest, Technical clearance should be
Pipe lines, wiring or any taken from concerned Civill
ipstallations and petty repairs| Power of Addl. CE, Estate Management Dept Electrical Wing
(mgu f;ing der ey i cach case | and Zonal Manager shall be 20 thousand e'llj‘l:é
onsingle tenderbasis on i : ’
o s groundof | power of Chjef Engineer shall be ¥ 30 thousand
Utilization of the services of =
experts (OEM/ OES/Propeitory
5 In nature etc, ) for maintenance & P
repairs of Plant, Machinery & S}?‘Tle; of AddL. CE, Estate Management Deptt,
cauipment on single quotation M ol ?- 10 Lakhs. Chief Enginecr and Zonal
basis in each cage anagers' power shal] be T 20 Lakhs and ¥ 10
- ] Lakhs respectively,
6 | Extension of Completion Titne : \ I
e ]
e
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Delegation
Divisional
Project Manager/
Manager - | ;Imt )
Projects/ | Regional , Station
Sl No. Nature of Power PSIC, Minkicr Proj .ec” fo i
PPSP/ Project #
Site of
Addl. CE -
PPSP/HPC
PIDD/ PSPD wing/DE,
MMHD
Approval for extension in |(i) Upto 3 (three) months by the order approving | a) Subject to obtaining certificate
6(a) | completion period in respect of all | authority / authority empowerd to accord financial | that WBSEDCL did not incur any
contracts along withwaiverofL.D |approval loss due to delayed completion of
(ii) Beyond 3 (three) months, approval of next higher | WOrk. .
authority is to be obtained b) Delay analysis of the work with
justification should be recorded
by the executing authority on the
basis of specificprayer of theagency.
Approval for grant of time extension | (i) Upto 3 (three) months by the order approving | Provisional extension may be
6(b) | withlevy of L. D as per terms of the | authority / authority empowerd to accord financial | granted as per terms & conditions
contract approval. of the order by the ordering
(ii) Beyond 3 (three) months, approval of next higher | 8uthority without prejudice to the
authority is to be obtained n.ght to iev'y LD to avoid any
. ; o ; discontinuation of the work.
(iii) If the approving authority is Board Committee
orBoD or CMD, the CMD is empowered to approve
such cases
i i . Reasonability of rate should be
Transportation of equipment / a ;

7 | materials on invitation of usual recorded / cert.lf'ied by the
Tenders as well as single and concerned authority / statutory
restricted (limited) tenders in - ;}lthﬂﬂw- Pc:s;. ’iacto %]JFP{OW}I

om the next higher authonty 1s

each case 7 7Lakhs | ¥5Lakhs [ 1 Lakh thousinds| required.
b. In case of extreme emergency,
on single tender basis, upto 25%
of the delegated power can be

exercised
Authorizing dispatch of goods by Circumstances leading to such
other mode of transport than mode of transport should be

2 incorporated in the order except [ ¥ 20 Lakhs 15 Lakhs T10Lakh  NIL | recorded.
by Air in each case, towards
additional charge.

P Circumstances leading to such
fgoods b . g
9 :}?:ﬂﬁ:&gﬁaﬁhﬁﬁfﬁw iﬁ Chief Engineers are authorized mode of transport should be
. freight charges recorded ;
Grant of compensation for| wspahe Z2Lakhs T 1Lakh  NIL Thebfomp;nsatmr;' S(f;a;] tllllc
causing damage to property, payable at the rate fixed by the
10 Collector of the respective

WBSEDLL

crops, Cattle, subject to the norms
and limit prescribed by the
Company in each case.

District
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AWARD OF CONTRACT FOR PURCHASES

Upto 50% of the original order

Delegation
Divisional
Manager/
Project Unit
glanag::‘r ) Incharge -
eneration y . Remarks
Projects / Regional ant-ralit;n Station cmarks
SI. No. Nature of Power PSIC Manager [P”’J-e“l Manager|
) rojec
PESE Site of
Audl/CE 4 PPSP / HPC
PIDD/ PSP wing/DE,
MMHD
For purchase of non-centralized / ]
11 |local items with approved| ¥ 15Lakhs [% 10 Lakhs| X5 Lakh
estimate ineach case.
For purchase of non-centralized
items on emergent condition on _ 20
12 restricted (limited) tender basis ¥ 3Lakhs [X2Lakhs | ¥1Lakh thousands
ineach case
Placement of order on proprietary Chief Engincer and Zonal
(OEM/OES) items inclusive of Managers' power shall be T 20
13@) | /o king and forwarding, in each | < 10Lakhs | T5 Lakhs R2Lakh | NIL [ 2 % 15 Lakhs
case, on Single tender basis respectively.
Urgency should be recorded and
approval may be obtained from
13(b) On Single tender basis other than Z20 Z15 Z10 NIL next higher authority. Chief
items of proprietory nature thousands thousands | thousands Engineer and Zonal Managers'
power shall be¥ 35 thousand and
T 20 thousand respectively.
1) With due consent of the supplier,
the WBSEDCL may place repeat
order within period of 6 months
from the date of completion of
delivery as per the order to cover
approximately 50% of the ordered
quantity on successful perfor-
mance of the contract and on the
need of the WBSEDCL, on the
basis of existing rates, terms and
14 Placement of repeat order oo

The repeat order may also be
placed within one year from the
date of issuance of original order
subject to successful completion of
delivery as per the order to the
extent of at least 75% of the
quantity ordered.

2) The original order was not placed
fo cover an urgent Or emergent
demand without following the

s

oA
g R

prescribed procedure:
I re—
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AWARD OF CONTRACT FOR PURCHASES

N waseorL

S1. No.

Nature of Power

Delegation
Divisional
Project Mana?erf
Manager - Unit
Generation Inchinpge -
Projects / Regional Generanon Station
PSIC, Manager Proj.ectf Manager
PPSP/ Project
AddL CE - Sitsat
PIDD/ PSPD PPSP/HEC
wing/DE,
MMHD

Remarks

3) Overall order value should be
within delegated financial power
inclusive of original order value

4) The authority concerned is
satisfied that there has been no
significant downward trend in the
prices, or the rates are either
steady or standardised.

15(a)

Extension of delivey time limit
after placement of order without
impositionof L.D

(i) Upto 3 (Three) months - Order Approving
authority / authority empowered to accord financial
approval

(i1)Beyond 3(Three) months & up to 6(Six) months -
One step higher than the approving authority
/authority empowered to accord financial approval

For extension of time, certificate
should be furnished that supplier
is not responsible for which
WBSEDCL did not incur any
financial loss due to delayed
completion of supply

15(b)

Extension of delivery time limit
after placement of order with
impositionofL.D

(i) Up to 3(Three) months from the scheduled date
of delivery by Order Approving authority/authority
empowered to accord financial approval (ii) Beyond
3 (Three) & up to 6(Six) months - One step higher
than the approving authority /authority empowered
to accord financial approval (iii) If the approving
authority is Board Committee or BoD or CMD, the
CMD is empowered to approve such cases

Provisional extension may be
granted as per terms & conditions
by ordering authority without
prejudice to theright to levy LD to
avoid any discontinuation of the
supply. Full justification should
berecorded

Refund / forfeiture of carnest

(i) Full Power by the respective authority inviting
the tender/ approving the award of contract

Reason & justification should be
recorded and subject to ful-

/ rental or hiring  basis from other
Government Department /Power
utilitics/Municipal Authorities/
Corporation/Statutory Body, in
each case,

T 7 Lakhs ¥ 5 Lakhs | T2 Lakhs NIL

16 | money / security deposit or CPG | (ii) If the approving authority is Board Committee
forall contracts. or BoD or CMD, the CMD is empowered to approve fillment of tender/ contractual
obligations.
such cases
Acceptance / Borrowing of
17 | materials /equipments returnable
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Delegation
Divisional
Manager/
Pl‘ojcct Unit
g[“““g:ir - Incharge -
eneration .
: Generation . Remarks
Projects/ | Regional Project/ Station
SI. No. Nature of Power PSIC, Manager Pr ({ject Manager,
PP SP]';‘ Site of
Addl lt’:SP“D PPSP/HPC
Bing wing/DE,
MMHD
__-_‘_"--q_
The amount relates to laboyr value
and sundry materials supplied by
Placement of order as per T25 |the contractor (excluding
18 |approved rate contract for| I 30Lakhs [T 10Lakhs| I5Lakhs |, ""° Company’s materials). For o5
Construction work. type of deposit work, RM & Dy
shall have full power
The amount relates to Iabour:a_l_-
Placement of order as per ¥ 10 | and sundry materials Snppliedllal;
19 | approved rate contract for repair | ¥ 15 Lakhs | ¥5Lakhs | ¥ 2 Lakhs thousand | the contractor (excluding o—
& maintenance work materials),
L&MV Service connection 715
20 | (including materials & labour) in NIL NIL Full power L aklhs
each case
Initial administrati
Renewal of Job contract as per SELE} d ﬁeT;::gnaegv;roi?pgg:i‘
21 | approved rate for maintenance of | ¥ 35 Lakhs | T30 Lakhs | F25 Lakhs | NIL Engineer as ver coricerned Rate
lines / Sub-Stations in each case Coﬁ tract Or d{l:r
Transportation of equipments /
22 | materials etc. against approved | Full power | Full power | Full power | NIL
rate contract
For annual service contract for
maintenance of equipments /
planlsf structure/ roads/ bu!ldmgsf 50 Lakhs 320 Lakhs | ¥ 10 Lakhs NIL S . i
bridges/ culverts/ Inspection The limit as mentioned against
23(a) | Bunglows/ Guest House/ Civil each is on annual basis for
mainienance/ Cleaning of Sub- R WOtk
Station Building & Switchyard / Power of Addl. CE, Estate Management Deptt.
Grass cutting/ De-seeding at shall be T 25 Lakhs
Switchyard and adjoining areas etc
23(b) | Extension / Renewal of Annual
service of Contract in respect of 23
(@) above with identical rates, TS0Lakhs (320 Lakhs | ¥ 10 Lakhs | NIL
terms and conditions subject to o ioned against
satisfactory performance of Tht‘i] limit as ment;olnebaSif 5
contractor/ vendor f:a;‘ : dls lon lz(mnu
Power of Add]. CE, Estate Management Deptt. NG
shall be ¥ 25 Lakhs
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PART—4

AWARD OF CONTRACT BASED ON APPROVED RATE CONTRACT

L

WBSEDLL

Delegation
Divisional
Project Manager/
Manager - I gmt
Generation S Remarks
S1. No Sabinre ol Power Projects/ | Regional Generan?n Station
R PSIC, Manager Project/ infonager
PPSP/ Project
Site of
Addl. CE -
PPSP/HPC
PIDD
/ PSPD wing/DE,
MMHD
Placement of order for supply of
materials on approved rate
tr: / DGSD i
24 ?Egluascitvc 0]9 paclz?::eg ":;‘ﬁ 230 Lakhs | 20 Lakhs | T 10 Lakhs | NIL
forwarding where applicable, in
eachcase
Placement of order on the basis of
25 | rate contract of following job :
25(a) | Repairing of Transformer T 15 Lakhs | T 10 Lakhs | ¥ 5 Lakhs NIL
. Allusers should collect respective
25(b) Er;?urement af Porcelaln :Fuse NIL T10Lakhs | T5Lakhs | NIL | rate contract orders from the P&C
Department.
25(c) E;orffrsﬁf: ;n‘gfoﬁ'.!‘,ﬁi‘i,,f“ = NIL T 10 Lakhs | T5Lakhs | NIL
25(d) 8{;‘;(*’{?;"“ Transformer Health | ¢\ ihs | 210 Lakhs | T5Lakhs | NIL
-
. S
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CONSUMER SERVICES

Delegation
SI. No. Nature of Power CE Zonal Regional | Divisional Station Remary
Comme'rciﬂ Manager | Manager Manager | Manager
Approval of Service
Connection estimates
26 including technical
sanction
B |
Where cost is borne by
26(a) | the L&MYV consumers as NIL Full Power | T 50 Lakhs | ¥ 25 Lakhs [ 1 Lakh
per norms
Z | Crores | ¥ 25 Lakhs Technical clearance &
Where cost is borne by the (for Contract | (for Contract Planning Depa o
26(b) | High Voltage Consumers | Full Power |Demand \l}.lpl)o D&n;;nlg ‘:z;o NIL NIL be taken if contract § m:l;ig
1499 KVA ;
as per norms. a1 KV at 11 KV 1smore than 1500 Ky
________‘—‘-_
5 Signing of agreement with
7 Company’s consumers
Full Power i
(For Contract Full Power
. di d 1 Demand (For Contract
27(3] or medmum an ow NIL NIL 50K VA & NIL Demand
voltage consumer above but not below
exceeding 50KVA)
125 KVA)
Full Power oo
. (For Contrct (Rot Cortrac
27(b) | Forhighvoltage consumer [:ft?;f'::ld NIL Demand upto NIL NIL
1499 KVA) 1499 KVA)
Extension of due date
with waiver of late
payment surcharge where
there is evidence of the
late receipt of bill at the
consumer’s end or there
is any disruption in bill
collection arrangements
28 | or in the event of wide
spread Natural calamity,
Bandh/ Holiday, etc or
delay in credit of bill to
the WBSEDCL's account
through Electronic
Transfer (RTGS / NEFT)
or Letter of Credit for no
fault ofthe consumer.
In respect of domestic/
28(a) commercial consumers
(L&MY) in NIL
salons 5:] Kv.iafh case NIL 1 Month 15 days 7 days

-
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| WBSEDLL

Delegation
S1. No. Nature of Power R i
CE, Zonal | Regional | Divisional | Station AR
Commercial Manager | Manager Manager | Manager
|
This power should be
In respect of In : exercised very cautiously
Otherp Iow &dﬁﬁtﬁ and should not be applied
i Vol_tagc consumers for m?re than nn:::_cml a
having contract demand NIL NIL 15 days 7 days M, | AR Ry PRSUGLIEE
below 50 KVA in each CHORIIMET, Ak 100 Stk
| — full justification and merit
of each case being
recorded with concurrence
oflocal Finance.
X However delay in payment
In respect of High Voltage of bills beyond the
g[;nsumers and( hL&MV 15 days specified period and due to
nsumers aving (For contract reasons not specified here,
| 23 contract demand 50 KVA | On¢ month | gerang upto ML NIL NIL CMD is enfpowe,ed to
| and a.bo\re but not 1499 KVA ) extend the due date with
! exceeding 125KVA.) waiver of late payment
surcharge.
| Extention of due date
with levy of late payment
surcharge in respect of
i L High Voltage consumers g Tk AL HIL .
having contract demand
{ above 1499 KVA
i Power to grant payment
. in installments of out-
E standing energy bills for
: 30 | the consumers whose
agreements have notbeen
. terminated or not deemed
| terminated
! For Medium & Low
1 voltage consumers
having contract demand
30(a g 24 12 9 6
| ® | below 50 KVA in each 0
| case (number of monthly
] installments) 1) Beyond the number of
f = monthly installments as
i | For High voltage Bulk specified, CMD shall be
i 30(b)(i) consumers having contract 12 NIL NIL NIL NIL empowered to grant the
; demand 125 KVA same,
i For L & MV consumers 2) Monthly MIS to be
! having contract demand generated & to be sent to
i 50 KVA and above and nextauthority
POy High Voltage Bulk 12 6 3 NIL NIL
Consumers having
contract demand up to
i 1499 KVA

|
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CONSUMER SERVICES

PART-5
Delegation \
) i . Rem
SL.No.|  Nature of Power CE, | Zonal | Regional | Divisional | Station Arks
Commercial] Manager Manager | Manager | Manager
Power to settle disputed - ivision Level Up to T5 lakhs
current / arrear ! (a) Empowered Committee at Division 4 Tl.le Commjueeas
supplementary bills in constituted in Clayge , .
31 | respectofLow & Medium 1282 and 1.28 3 gy
::iﬁt?eﬁ:nmdi?:‘:n;g (b) Empowered Committee at Zonal Level Full Power function,
KVAineach case
- __-_‘_‘__‘_---‘-‘-‘-'
Power to settle disputed
urrent / arrear /
supplementary blls in | () Empowered Commitee at Corporatelevel Up to ¥ 1(One) Crore
s x4l L b o
i Medium Voltage conrwmied in Classe o
consumers having contract 128.1 shall function,
demand 50 KVA and above (b) CMD with Full Power
but not exceeding 125
KVAineach case
Sanction of refund of
Service Connection
33 charges to consumers
provided the service
connection work has not
been taken up
Full Power Full Power This po h
I _power should be
33(a) cgmﬁ;sef:“ of HV d(:::;:{‘;‘mi‘c a‘:ﬂ: c‘:iﬂ'ﬂff exercised as per relevant
AL uplo Rules & Regulations of
1499 KVA Sons ¢
) 1499 KVA) WBERC
Full Power
(For contra .
Low & Medium Voltage d:::l:‘ld g Full Power | Tp power should be
33(b) 8 (for contract ,
Consumers 50 KVA and demand | SX€rcised as per relevant
above but not below Rules & Regulaﬁ(}ns of
exceeding 50 KVA) WBERC
125 KVA)
Refund / adjustment of
Security Deposit of
Consumers in case of
34 | permanent separation/
termination of agreement
s consumer of
WBSEDCL

e T —

T T T
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CONSUMER SERVICES
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Delegation
Sl. No. Nature of Power Remarks
CE, Zonal Regional | Divisional | Station
Commerciall Manager | Manager | Manager | Manager
Full Power Full Power
For High Voltage Bulk (For contract (For contract NIL NIL
34(a) Consur:%::lrs & demand demand upto
above 500 KVA)
500 K'VA)
Full Power
(For contract Full Power
demand (for contract
34(b) | ForL&MYV Consumers 50 KVA and demand
above but not below
exceeding 50 KVA)
125 KVA)
a) Observasation of the
CE, CRM to be taken
before passing of relief/
penalty/ compensation to
the consumer.
b) In case ampunt of relief/
Approval to comply - !
35 | order of WBERC/ T 1 lakhin penaltdy!c?{mpcnsalni:;!n
Ombudsman/RGRO each case exceeds Rs. 1 lakh,

approval of the Director,
R&T shall be obtained.
However all proposal
should be routed through
the ZM and sent to the
Chief Engineer (CRM)
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WBSEDIL |

Sl. No. Nature of Power Delegation / Remarks
(i) Upto 10 % of the value of work by Order Approving
Sanction to the rates for extra items not provided in tenders | Authority. Beyond 10% and upto 25% Pfthe Vahlf: of work by
36 | but to cover addition/ alteration as complementary to the | one level higher than the Order Approving Authority.
main work. (ii) If the approving authority is Board Committee or BoD or
CMD, the CMD shall be empowered to approve such cases
1. Upto (+)25% of the value of the original order by the
order approving authority /authority empowered to
Sanction of variation on executed value with respect to accord financial approval. .
37 | ordered value excluding the sanction attributable to SLNo. |2.  For variation over (+) 25% subject to financial limit up
36 to Rs. 10 lakh, approval is to be obtained from the one
step higher than the Order approving authority/authority
empowered to accord financial approval.
38 | Cancellation oftender One step higher than the Full justification should be
approving authority recorded
Subject to recommendation
of demolition/ condemnation
- of the building/ structures by
38(a) | Demolition ofold structures & buildings. Director (HR) survey committee &
ascertainment of reserve
prices, duly concurred by
respective planning Deptt.
(i) One step higher than the
approving authority
30 | Cancellation of Order/C (ii) If the approving authority Full iustitioati T
ancellation of Urder/ Contract is Board Committee or BoD I‘ECDI‘ﬂ’l d R Sueue: e
or CMD, the CMD is .
empowered to approve such
cases
) . Materials to be supplied by
Execution of clcposn-worksl by WBSEDCL where the the WBSEDCL. This
p charges are bome by the applicants in advance as per rules | Full Power : ZonalManager; | delegation shall be
and Company's procedure including issue of technical and | Regional Manager : up to Rs. | excercised with reference 1o
administrative approval Slac. pre-requisites prescribed
under SL. No. [ (Part-1)
and/or S1. No. 26 (a) (PART-5)
In-principle clearance from
; ; . the Chief Engineer is to be
Elxecunon of deposit work by the applicant/ beneficiary obtained fg'or turnkey
where the charges are bomne by the applicants in ad . : -
40(a) los & 4 vance as execution. This delegation
per rules & procedures of WBSEDCL including issue of | Full Power :Zonal Manager; | shall b ised with
technical and administrative approval ’ R
reference to pre-requisites
prescribed under SL. No. |
(Part-1) and/or SI. No. 26 (3)
P 7 (PART-5)
pproval for variation in Terms & Conditions of (h pe
41 | Contract after . il . .
implications pikent 8¢ Ortir Without financial té;}:fo(;tg::r TRREDYING B
e
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Sl. No.

Nature of Power

Delegation / Remarks

42(a)

Av._ratfi of contract for maintenance and upkeeping of new
bul_ldl_ngf projects (other than Sub-Station Control Room
Building) / Roads / IB / Guest House/ Drainage System/

Sanitation/ W_atcr Supply/ Bridges/ Culverts including
structural modification of existing Company’s Building

1. Delegation of power upto
ZM as per Clause no.1.26

2. PM, Generation Project
/PSIC, PPSP - ¥ 50 Lakhs in

each case.

3. Addl. CE, EMD - 250
Lakhs in each case.

4. RM - T 25 Lakhs in each
case.

5. Divisional Manager/ Unit
Incharge -Generation Project
/ Project Site of PPSP / HPC
wing/DE, MMHD - Z 10
Lakhs in each case.

42(b)

Extension/ Renewal of contractin respectof Itemno. 39(a)
above at same rates, terms and conditions subject to
satisfactory performance of the contractor/vendor

1. Delegation of power upto
ZM & (C.E) as per Clause
no. 1.26

2. PM, Generation Project
/PSIC, PPSP - ¥ 50 Lakhs in
each case.

3. Addl. CE, EMD -3 50
Lakhs in each case.

4. RM - T 25 Lakhs in each

case.

5. Divisional Manager/ Unit
Incharge -Generation Project
/ Project Site of PPSP/ HPC
wing/DE, MMHD - T 10
Lakhs in cach case.

Scanned by CamScanner




| WRSEDIL

i
|

Sl. No.

Nature of Power

Delegation / Ren'mrl-:s\

43

Award of Contract for purchase of centralized items by the

Procurement & Contract Department with approved
estimate

(1) This power sh

ixercised with?ﬂldt}?e
ramewo b
frats tk of Preseribheq

(2)This power §
exercised subject to Budge
provision. In case loweg rate
cannot be accepted JPrior
approval of the next higher

authority shall be obtaineg

(3) Centralized items shall be
procured only at Corporate
Office by CE (Procurement
& Contract Depanmem).
Hence no power are required
at field offices for purchase of
centralized items However
under exceptionai
circumstances, centralized
items may be procured at
Field Offices on the basis of

prior approval of concerned
Director

hould p,

Delegation of power as
mentioned in Clause No 1.24
except Zonal Manager

44

Pre Auditof Final Bill:
All final bills i.r.o. Capital Works (i.r.o Generation Wing
only) of ¥ 5 Crores or above should be sent to Next higher

authority for technical scrutiny and then to the Internal Audit
Department for scrutiny.

This shall applicable for Projects / Construction work under
PPSP/Hydel/PIDD/HPC Wing undertaken through
International Competitive Bidding also.

45

Power to negotiate terms including price and completion
time

Negotiations, if necessary,
shall be carried out by the
Tender Committee, as per
guidelines of the company
and as per CVC guidelines. [n
case approving authority is
the CMD or Board of
Directors, such approval will
be given by the CMD/Board,
as the case may be.

Award approving authority

46

Approval of demurrage / wharfage charges

Full power for ZM / PM -

Generation Project / PSIC,
PPSP

Subject to circumstances
which are beyond the gonﬁul
of WBSEDCL’s authority

46(a)

Waiver of Inspection of Materials

=]

Full justification is 10 be
rcorded

Full Power of CE of respective
procuring authority
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PART —6 COMMON ISSUES

Sl. No.

Nature of Power

Delegation / Remarks

47

Disposal of unserviceable/ and obsolete stores / Disposal of
scrap materials

Full power for CE (P&C)

Constitution of Survey
Committee at Division level,
as per Circular No: Comp/82
dated 26/06/2004 of the
Secretary, WBSEB (since
adopted ), for disposal of
unserviceable/ obsolete
stores / scrap materials is
mandatory. The Committee
shall ensure that no such
obsolete/scrap/unserviceable
materials remain undisposed
off for more than six months
in any store.

48

Writing off of material-losses

BoD - Full Power,
CMD — ¥ 10 Lakhs,
Directors — ¥ 5 Lakhs

Full justification be recorded
and concurrence of Corporate
Finance to be obtained.

49

Signing of agreement with the executing agency / supplier
for works and supplies

Authority placing the
order/LOA

f e
J R

T T e T ST T T

.
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WBSEDIL |

Nature of Power

Delegation

Remarks

50(a)

For Import Substitution
(required to be manufactured
indigenously), in each case

CMD

Full Power

DIRECTOR

¥ 5 Crores

CE -
Hydel /PPSP /PIDD/
HPC Wing

T 1 Crore

PM -
Generation Project/
PSIC, PPSP

T 25 Lakhs

1. Quotations from 4 reasonghy
number of manufacturers, whe are w:]le
known to produce indigennusly lh-
particular item of import substitutiop a,e
to be obtained for comparisop ,and
selection of the most suitable offer,

2. This procedure of purchase may be
resorted to in case where either impor
license is not available or Procurement of
import license may cauge delay in
completing the related Joband/or cost and
quality of the indigenous product is
reasonably comparable with that of (e
imported item.

3. Development of Pproprietary spares

locally may be dealt with under thi
clause.

4.  Prior approval of the STC is o be
obtained provided:

e The original order was placed
following the normal tendering procedure
e The concerned authority records in
writing

» that there has been no downward
trend in the prices; OR

>  that the rates are either steady or
standardized and it would be financially
advantageous to the Company

e The particular item is required very
urgently or the work is to be taken up
under emergent circumstances

e The action for Import Substitution

has been taken within areasonable period
fromthe date of original order.

50(b)

Utilization of Services of
Consultant/ Specialists /
Specialized Agencies
(Geologists/Environmentaljs
1s/ Hydro Consultants etc) for
technical assistance

e

CE -

Hydel /PPSP /PIDDY/
HPC Wing

Full Power

1. It should be ensured tlllat the_ymarz
engaged for a particular job W!
specified period of contract.

2. In case of engagement u{ any
individual specialist prior appmwbtain

the Director (Generation) is to be© e
after recording proper reason

justification for the same.

3. This power can be .“‘Efi"d
administratively approved sch®

for

O

Scanned by CamScanner



| WBSEDLL

Nature of Power

Remarks

51

Utilization of Services of any
State / Central Government
Agencies/ organisations and
Government Engineering
Colleges.

1. It should be ensured that they are
engaged for a particular job with a
specified period of contract.

2. In case of engagement of any
individual specialist prior approval from
the Director (Generation) is to be obtained
after recording proper reasons and
justification for the same.

3. In case of utilizing the services of
any State/Central Government Agency /
organisation and Government
Engineering College the job can be done
on single quotation basis with prior
approval of the Director, Generation.

4. This power can be utilized for
administratively approved scheme/
Projects

52

Utilization of Services of
Non Government Agencies,
ineach case

1. It should be ensured that they are
engaged for a particular job with a
specified period of contract

2. In case of engagement of any
individual specialist prior approval from
the Director (Generation) is to be obtained
after recording proper reasons and
justification for the same

3. This power can be utilized for
administratively approved scheme/
Projects

52(a)

Utilization of the services of
experts at PPSP/Generating
Units from India for
maintenance & repairs of
Plant, Machinery &
equipment on single
quotation basis in each case

52(b)

Utilization of the services of
expert at PPSP/Generating
Units from outside India for
maintenance & repairs of
Plant, Machinery &
equipment on single
quotation basis in each case

53

Extension of time limit after
placement of order without
imposition of penalty i.r.o.
PPSP/Hydel

For extension of time, certificate to be
furnished that the contractor is not

Delegation
CE -
Hydel /PPSP /PIDD/ Full Power
HPC Wing
CE -
Hydel /PPSP /PIDD/ % 25 Lakhs
HPC Wing
PM -
Generation Project / T 10 Lakhs
PSIC/ PPSP
CE -
Hydel /PPSP/ ¥ 2 Crore
PIDD/HPC Wing
Director (Generation) T 10 Crore
Director (Generation) Full Power
CE- Six months in each
Hydel/PPSP/PIDD/HPC a;;s;j;‘]b{;‘;‘; t
wing- Full Power Biiher axitiosity

responsible for which WBSEDCL did not
incurred any financial loss due to delayed
completion of supply/ works
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HR & ESTABLISHMENT

Sl. No. Nature of Power Delegation Remarks
e
Appointments against posts
created by the BoD, appointment Director, HR Full Power
on promotion including promotion ) )
under CPS, Step-up of Pay, (i) Recruitment to be done as per
withdrawal of appointment on the prevailing Recruitment Policy
54 promotion, acceptance of of WBSEDCL
gs:hg;_latitonf issue pf i)dentitrji Fl.lzll PD‘:E; t(t;o;nd (ii) Appointment letters shall be
ertificate for acquiring Passpo. employee issned from Co ¢
&Visa, forwarding of applications GM (HR&A) including Class II level = rporate HR&A
for outside employment / posts
examination, according sanction
for voluntary retirement
Sanction of Exgratia grant /
Financial Compensation in lieu of
appointment on compassionate
55 | ground as per policy guideline of GM (HR&A) Full Power
the company to the legal heir(s) of
deceased / permanently
incapacitated employee.
Execution of contract with On the basis of approval for
:;iﬁ;&gﬁ?mhgl?%i;pfgy r:;\z recruitment and evaluation of
56 | expenditure for Pre-employment Director, HR Full Power e / enhsteﬂ o mhslek fo;
medical checkup including this purpose as well as approve
selection of Medical Centres / PR _and. guidelines in
Hospitals consultation with CMO.
Board Committee for (i) The Chairman of SSC or any
Recruitment, Full Power Authorised officer not below the
Appointment & rank of Manager(HR&A) shall
Promotion issue Notification for interview.
57 | Sanction for promotions ~ :
Full power for (ii) A report of such promotions
Standing Selection employees uptoand | Should be submitted to lh;
Committee including Class II level Director (HR) for Class I posts an
posts to the GM(HR&A) for and
including Class II level posts
Change of Designation after )
58 |acquiring Workmen’s Permit / GM (HR&A) Full Power On the basis of approved norms
License and guidelines
Respective (i) Leaves shall be granted subject
Causal Leave / CCL / Substituted | Controlling Officer Full Power to leave entitlement and as per the
weekly-off day / Earned Leave / prevailing leave rules. -
59 | Half Pay Leave/ EOL/ Commuted | Head of HR&A of -
Leave and any other leave the respective (“I) Lf‘ re:p?ct Ofa&‘y ;ﬂiﬁ;ﬂ:ﬁ;ﬂf
admissible under Leave Rules jurisdicti relating to leave, the ;i
'Lelowl ar:(::?nb;::)::; Full Power Leave Rules as per the Elmplﬂyccs
of Class - level Service Regulations ©
’ WBSEDCL shall be applicable.

’_

-
[
«
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S1. No. Nature of Power Delegation Remarks
I__ .
Up to 120 days by the PM, Generation Project/PSIC, PPSP/DM/AM (HR&A) subject
: to receiving of accident report from the Permanent Accident Enquiry Committee.
60 | Hospital Leave i _ s
For sanction of hospital leave beyond 120 days, approval of the Director (HR) shall be
obtained
Director, HR Full Power
Study Leave, Leave Not Due and : . i
61 | any other leave not covered under Flil)l y;;g;vz;tgo;nd il{‘lo Dconsultatwn with respective
the above Cl emp
canovellause GM (HR&A) including Class II level
posts
power to accept medical certificate Authori
signed by a Registered Medical | uthonty colmpetent ——
62 | practitioner as evidence of fitness [ © smcg?’;] ea‘u;ée a8 i
of an employee to return to duty PR
1. This shall be applicable for
Director. HE. Full Power transfer from one department to
’ another. No diversion order or
such type of transfer by the Site
authority should be issued.
Full power for 2. No change of posting be done
GM (HR&A)/CE/ employees upto and | without the approval of Director
AGM (HR&A) including Class Il level | (HR), within two years of any
) posts employee having been transferred
63 | Transferand posting under order of any other authority.
3. No withdrawal of employee
Full power for from CCC level to any level other
; employees upto and | than CCC without the approval of
ZM/ Project including Class II level | the Director (HR).
ll:‘lapagte;,P(g?ger;ggg posts within the Zone / | 4. AGM (HR&A) shall exercise
rojec ) Hydel Projects / this power in consultation with
Generating Unit GM (HR&A) or CE as the case
may be.
Director, HR Full Power
GM (HR&A) Full power beyond One
year and upto two years.
Sanction of charge allowance for Power shall be exercised as per the
UGN OF CUARES revailing norms
& acting/ officiating arrangement CE Full p"w;:ar“p“’ One | P g
ZM / Project Full power upto six
Manager, Generation motiths;
Project / PSIC, PPSP




Remarks

SI. No. Nature of Power Delegation
e
Director, HR Full Power
o Controlling Officer Full power for Based on the satisfactory
Issue pfletterofcanﬁnnahpn inthe | not below the rank of emplpyees upto and performance report, Police
65 |[service on comp letion of | DM /unitincharge- | including class H, level | Verification Report (in case of new
probationary period Generation Project / pPSI_Unflff his appointee) and Vigilance Report
Project site of PPSP jurisdiction
/HPC wing / DE,
MMHD
Controlling Officer
not below the rank of
DM / unit incharge - Full power for
66 | Issueof ‘No-Demand’ Certificate | Generation Project/ | employees under his
Project site of PPSP jurisdiction
/HPC wing / DE,
MMHD
Sanction of Senior Scale of Pay / Director, HR Full Power
sanction of promotion under
Clause no: 5.3 under APS .
67 | (Renamed as CPS) / Change / Full power for gf;:’;’f [Si:;lr'lzg;:‘“ cised s per the
Rectification of address, Name & [ GM (HR&A) _ employees upto and
Surname etc; Approval for including Class II level
performance reward / honorarium posts
Controlling Officer
not below the rank of
DM / Unit Incharge -
Generation Project /
. hment /| Project site of PPSP :
68 Sanction of Leave encashment /HPC wing /DE Full power under the | power shall be exercised as per the
Leave Salary MMED inclu din'g respective jurisdiction | prevailing norms
Head of HR&A of
respective office but
not below the Class —
I rank
AGM (HR&A) For Class — I Officers
Controlling Officer
not below the rank of
DM / unit incharge - : '
. : Based on the satisfactory
Generation Project / Full power for i
i i 2 : rt, Police
69 | Issueof Retirement Notice Project site of PPSP _ employees upto and {)fz:ift"?czr:::: ;Z'P;-;?i?‘ case of new
[HFC wing /DE, | including Class Il level | yppsintee) and Vigilance Repor
MMHD including | posts for their respective i B

Head of HR&A of
respective office but
not below the rank
of Class - I employee

Jjurisdiction
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HR & ESTABLISHMENT

against an employee

—
Sl No. Nature of Power Delegation Remarks
Approval for sponsoring CMD Full power for foreign
70 |employees for training at an s
institute, location-wise: :
Director, HR Full puw;;a (:;ltSldE the
power shall be exercised in
Full power within the | consultation with respective HoDs
GM(HRD) State in consultation
with T& D Dept
Full power for
employees upto and
; including Class-II level
Manigﬁ.: I(;r:gzcr;ﬁon within Zone/ Hydel
Project / PSIC, PPSP |  pjeires | ocnerating
with Training &
Developement Dept.
Sanction of additional Overtime
B | alliings beyond 10% GM (HR&A) & OSD Full power
Concerned Head of
72 | Entry in HRIS Data HR&A of the Full power
respective office
GM(HR&A) / G g
73 | Modify/ Delete of HRIS Data AGM(HR&A), Full power PSR T AR M
R&MP Cell
CE / GM(HR&A) Full Power
ZM / Project .
74 Expenditure for conducting Safety | Manager, Generation Y25 thouz:;l;is in each
/ Legal meeting at Site level Project / PSIC, PPSP
T 10 thousands in each
RM/DM p—
Disciplinary / legal action / issue of Director, HR Foll pawes
75 | suspension order / charge-sheet (i) power shall be exercised as per

Concemned Head of
Departments and
AGM (HR&A),

Distribution

Full power for
employees upto and
including Class II level
posts

ZM / Project
Manager Generation
Project/ PSIC, PPSP/
RM

Full power for
employees upto and
including Class III level
posts for their respective
jurisdiction

the prevailing norms

(ii) ‘Board Committee for
consideration of appeals against
the punishment orders passed by
the disciplinary authorities’ shall
hear appeals against such order

S R ——— e e
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HR & ESTABLISHMENT
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Sl. No. Nature of Power Delegation Remarks
Approval for sponsoring CMD Full power for foreign
70 |employees for training at anp country
institute, location-wise: )
Director, HR Full power outside the
State
power shall be exercised in
Full power within the | consultation with respective HoDs
GM(HRD) State in consultation
with T& D Dept
Full power for
employees upto and
: including Class-II level
Mm‘g:: g’:;ggﬁon within Zone/ Hydel
: ’ Project / Generating
Project/ PSIC, PPSP Unit in consultation
with Training &
Developement Dept.
Sanction of additional Overtime
n Allowance beyond 10% GM (HR&A) & OSD Full power
Concerned Head of
72 | Entry in HRIS Data HR&A of the Full power
respective office
GM(HR&A) / N justification should
73 | Modify/Delete of HRIS Data AGM(HR&A), Full power 7 I ki be
R&MP Cell
CE / GM(HR&A) Full Power
ZM / Project .
g : T25th h
74 Expenditure for conducting Safety | Manager, Generation 3 ou(i:sn:s 1n eac
/Legal meeting at Site level Project / PSIC, PPSP
¥ 10 thousands in each
RM/DM e
; i Full powe
Disciplinary / legal action / issue of Director, HR v
75 | suspension order / charge-sheet (1) power shall be exercised as per
against an employee Concerned Head of Full power for the prevailing norms
Departments and _ emplpyees upto and
AGM (HR&A), including Class Il level | ;i) ‘Board Committee for
Distribution posts consideration of appeals against
the punishment orders passed by
ZM / Project F‘-l‘“ powerlfor p the disciplinary authorities’ shall
. employees upto an :
Manager Generation | ;.. ging Class Il level | "~ PPv.s 2gainst such order
Project/ PSIC, PPSP/ posts for their respective
RM jurisdiction
" S — - . ” T — ——— A RV i e g ey~ m
§ 1 E |
L__._
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Delegation Remarks
SI. No. Nature of Power ]
11 Controllin o
Oﬁ‘;:er not l::elo'.’\.rg the Necessary ratification should pe
rank of DM / Unit taken immediately frqm the ZM /
Issue of Suspension order subject Incharge - Generation Full power up to class - II AGM (HR&A), Distribution |
76 | ¢ ratification Project / Project site Pro_jcct Manager Generatiop
of PPSP /HPC wing Project/PSIC, PPSPor above
' /DE, MMHD
Director, HR Full Power
. : Full power up to and
Imposition of penalty (excluflmg GM (HR&A)/ including Class 11 level
77 | dismissal / removal from service / Concerned HoD hosts
reduction inrank)
ZM / AGM(HR&A),
Distribution / Project | Full power up to Class
Manager Generation III level posts
Project / PSIC, PPSP
Director, HR Full power
Imposition of penalty (including
78 | dismissal / removal from service / Fl;ll power for i
reduction inrank) employees upto an
G (k) including Class II level
posts
Director, HR Full power
Full power in respect of
employees including
and upto the level of
equivalent for a period
. . ) not exceeding 30
79 Sanquon of overlapping period for calendar days for their
making over of charge respective departments
Full power in respect of
employces including
ZM / Project and upto the level of SE
Manager ,Generation / Sr Manager or
Project / PSIC, PPSP equivalent for a period
not exceeding 15
calendar days for their
respective offices.
- __—-—F-d-‘-“-
80 | Sanction of journey on official tour (i) Power shall be exercised as per the prevailing norms
(i) CMD will sanction Journey on official tour for Directors

//
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HR & ESTABLISHMENT
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S1. No. Nature of Power Delegation —
) Full power including air
Director travel for employees
| under their control
_Full power (excluding
. CE /GM air travel) for employees | Subject to entitlement for class and
S0w) | Chmde thetetn in their respective mode of transport as per TA Rules
Jjurisdiction ofthe Company
ZM / Project Full power (excluding
Manager ,Generation air travel) for employees
Project / PSIC, ppsp |  3tached to their
jurisdiction
Diretoe Full power including air
travel
Full power (Air travel
on emergent situation
o CE/GM only) for employees in
80(b) | Within the state their respective )
jurisdiction Approval of air travel by the Head
of the Department should be
ZM / Project 0 oo exercised as per the prevailing TA
Manager attached to U power Sy TIRIE | rules
Hyvdel Profects:/ respective jurisdiction
Ge’;cmﬁn ; e excluding air travel.
Full power for their
RM /DM respective jurisdiction
excluding air travel.
Concemed Director Full power
Respective
Oirdl 1% Ol (i) All advances should be adjusted
5 t%?;r; c;?:elow the | 25 thousands in each | promptly.
, case
s :fé:ccfe; ;{;’g‘z‘ﬁ (ii) A third advance should not be
i an )
Grant of temporary advance in| pr. ecgt / PSIC, PPSP ﬁe‘i tt:ithe 53’:;; Oﬁ“;jmlsss
81 |connection with official work 2 :; nlgsl lla :da]:;fe ! en by him has
(adjustable /recoverable) Respective e b
Con’trollmﬁg_Oﬁ'lcell‘ it (iii) This power shall be exercised
Field O 1ce:£o ¢ by the authorities for requirement
D::[f[‘}fnﬁ“i;:hm‘ge _ | T10thousands in each | intheir departments/ offices.
: case
Generation Project /
Project site of PPSP
/HPC wing /DE,
MMHD

T e e T ST e
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Nature of Power

Delegation

82

Grant of permanent advance /
imprest for day to day .sundry
expenses and petty expenses

Director / Respective
Controlling Officer at
Corporate and Field
Office not below the
rank of ACE / Project
Manager ,Generation
Project / PSIC, PPSP

¥ 20 thousands

Respective
Controlling Officer at
field offices not
below the rank of
DM / Unit Incharge -
Generation Project /
Project site of PPSP
/HPC wing /DE,
MMHD or
equivalent

¥ 15 thousands

SM

¥ 5 thousands

This power shall be i
the I'-Iead of the [)e::m:mls{-d
requirement in thejr funcj >
areas of work, and Cc:mtml(;!.'E|1
Officers at field office }ng
or

requirement in theijr officeg

Reimbursement of medical
expenses

Respective
Controlling Officer
not below the rank of
DM / Unit Incharge -
Generation Project /
Project site of PPSP
MPC wing /DE,
MMHD

Full power

Power shall be exercised as perthe
norms prevailed from time to i,
as well as assesment by medical
wing

Grant of advance (adjustable/
recoverable) for medical treatment

of employees and dependents in

any Medical institute / Hospitals/

Registerd Clinics as indoor patients

CMD/MD

Full power

Director, HR

X 10 Lakhs in each case

CE/GM (HR&A) /
GM (F&A)/
Company Secretary

¥ 2.50 Lakhs ineach
case

AGM (HR&A) /
CMO / AGM, Corp.
Comm / Addl. CE
(Safety) / Addl. CE
(EMD)

¥ 2 Lakh in each case

(1) Subject to norms as approved
by the BoD from time to time

(ii) Power shall be exercised by the
respective authorities for the
employees working under them

ZM/Project Manager
,Generation Project /
PSIC, PPSP/ RM /
DM /CSO/ Manager
(HR&A)/ AM
(HR&A)

T 1.0 Lakh in each case

B

B : -
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sl No. Nature of Power Delegation Remarks
(——
(i) Power shall be exercised as per
Sanction of Leave Travel Rseitie the prevailing norms
g5 |Concession / Home travel Controlling Officer Full power (i) Authority for sanction of leave
L travel concession for retired
employees shall be GM (HR&A)
- Grant of advancq towards pay / TA Respective Power shall be exercised as per the
on transfer / official tour Controlling Officer Full power prevailing norms
Director, HR ) .
Full power This power shall be exercised in
L. . . consultation with the respective
87 | Permission for higher studies Full power for Head of the Department and as per
GM (HR&A) _employeesuptoand | the Employees’ Service
including Class —II level | Regulations of WBSEDCL
posts
Grant of Funeral / Ex-Gratia Rl - hall b ised ”
expenses in case of death of . ower shall be exercised as per the
83 enlljployees Controlling Officer Full power prevailing norms
Sanction of expenses on Director, HR Full power
contingencies arising out of
89 accident /sickness in respect of )
Company's employee (other than GM (HR&A) Up to T 10000/~ in each
Medical expenses) case
Concerned HoDs /
ZM / AGM(HR&A),
90 Approval for payment under DiStri!Jution / Hydel / Full power Power shall be exercised as per the
Employee’s Compensation Act Project Manager, prevailing norms & Statutes
Generation Project /
PSIC, PPSP
91 | Engagement of part-time sweepers Director, HR Full power
Respective
Controlling Officer
" f
Sanction of recoverable advance %OJAIT{?&T: cﬁi eo- Power shall be exercised as per the
92 | for purchase of Bicycle for official Generation Project / Full power prevailing norms and availability
ook Project site of PPSP of budget provisions
/HPC wing /DE,
MMHD
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HR & ESTABLISHMENT

and not exceeding T 5
thousands in each case

Delegation Remarks
S1. No. Nature of Power
- ]
CMD Full power
Sanction for transaction of Applicable for movable py
movable / immovable propertics ¥ 50 Lakhs for above the value asspecif?eglz‘f:nj;
93 |(belonging to employecs) ) immovable property and | y; 6 ¢ time.
otherwise than through a regular / Director(HR) Z 10 Lakhs for movable
reputed dealer property
T —
: (i) Power shall be exercised as per
Director, HR Fall powst the prevailing norms
o Wi (ii) This power shall be exercised
94 Sanctmntllng 0‘: Ef;;:se Building Full power for ClassII, | ;, consultation with the
Loantntheempley GM (HR&A) Class III and Class IV Company’s House Building Loan
level posts section.
Re-conveyance of Mortgaged On fulfillment of necessary terms
Deed/Recommendation for| In-Charge of HBL Full power & conditions, as framed time to
95 | sanction of HBL under Tie-up / Section time.
Departmental arrangement
Full power for shifting
CMD of Zonal office
96 | Approval forshifting of offices Full power for all other
offices under respective
CE, Hydel/RE/ZM Zone / Concerned
Offices
Directors Full power
Legal Adviser / CE / %8 Lakhs per yeat and
GM not excegdmg T50
Approval for reimbursement of thousands in each case
hospitality expenses for >
dignitaries, high officials, ZM / Project ¥ 2 Lakhs per year and ised for such
g7 |committees, delegates and sub- | Manager, Generation not exceeding ¥ 20 Power to be exercis respective
committees and Sanction of | Project/PSIC, PPSP | thousands in cach case | €xpenditure in their resp
expenditure for ceremonies, areas of work
functions rclatc_d to opening of new ¥ 50 thousands per year
office/ sub-station, etc RM and not exceeding ¥ 7
thousands in each case
¥ 30 thousands per year
DM
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T;I;‘: Nature of Power Delegation Remarks N
L e
GM (HR&A) Full power Normal Admissibility of
Telephones ::
A. Customer Care Centre -----—— 2
B. Divi_sicm / Urban Division -----5
Controlling Officer at C. Regional Office ---—vvvromn...... 5
D. Zonal Office ~—---eneveeeeeee.. 5
Approval for providing / installation/ field office not bemv_"’ E.PPSP Project Site ---e-aeemae2])
P £ teleph the rank of DM / Unit ) : )

98 shifting of telephone A8 pex Incharge - Generation |  Full power for their | F. Hydel Projects —--—-eeeeo—___ 7
adm1sls£1b1%1ty as shown in the Project / Project site | esPective jurisdiction | G. Mini Micro Hydel Projects /
remark column, of PPSP /HPC wing / Messanjore ---1 .

DE MMHD H. 33/1 1 KV. Sub-Statlon... R, |
’ I. RE Project - 1
Existing telephones as installed at
different Offices functioning at
Bidyut Bhaban including Hydel
H.Q. at Siliguri shall continue.
Approval for providing additional _ Recommendation should come

99 telcp!hqn? _In relaxation to the Director, HR Full power from respective Head of the
admissibility as per sl.no: 98. Department
Approval for BSNL Broad band Concerned HoDs ,

100 oaf't:ilcl;glr:sn:: tf:: t{f;f: ot?llg r;?mtﬁ* Maan:lg:?dGI;Ti::ttion Full power Justification should be recorded
Class —I first level Project / PSIC, PPSP

. Justification as well as quantum of

101 APle‘_"g_} for ]{‘fh(’b‘]i}m‘:-%e "1:31'35 Director, HR Full power per month usage charge should be
only with or without Mobile se recorded by the concerned HoD
Payment of compensation /
solatium due to death or injury as a ZM / Project The amount of compensation /

102 |result of accident involving | Manager ,Generation Full power solatiEu:n should be as per the
WBSEDCL’s installations (for Project / PSIC, PPSP prevailing norms & Statutes
outsiders only)

power shall be exercised as per the
103 | Matching Grant to Recreation Club GM (HR&A) Full power prevailing norms
Full power for vehicles e hould be exersised in
. 2 : is power shou ex
Sanction towards Soeess. (piote ok - th_el(ll‘_::?pectwe consonance with the prescribed

104 than the prevailing norms) ey norms of the Company. Merit in
consumption of fuel / lubricant for
veicie Efre?s[?ecli\?e e Not exceeding 20% of | each case should be recorded.

. the monthly limits
Order approving | oo ribed under rules &
authority regulations of
WBSEDCL.

. !
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Remh

=
S1. No. Nature of Power Delegation
—
105 | Vehicles:
Hiring of 4-wheel drive
105(a) | vehicle(Jecp) for area of steep CE Full power
gradientagainst sanctioned vehicle
(1)Hiring of vehicle should be a
per admissibility criteria in terms
of 0.0. No: 452 dated 30.06.201]
of the Director(HR).
(i) In case of any additional
requirement of vehicle by any
. ) office under WBSEDCL should be
106 | Sanction for hiring of vehicles Director, HR Full power placed to the Director (HR)
through proper channel indicating
clear justification regarding
additional requirement.
(iii) However the respective
Controlling Officer shall issue
necessary LOA upon receipt of the
approval.
Hiring of vehicle against vehicle . | For a period exceeding 6(six)
106(a) | sanctioned under repair or out of CE, ZM, RM, Project | Full Power upto 6(six) | months,the matter must be brought
atider Manager, DM months to the notice of Director (HR) for
approval
Hiring of vehicle against vehicle i
106(b) | sanctioned but departmental CE'hZ’lM' RM-{;’;{“J'“‘ Full Power upto 6(six) gﬁﬁﬂﬁoﬁhﬁﬁ ci:)cmﬁ:nspa;;mtlh:
i i i anager, montl i
vehicle notdelivered/provided & e prevailing norms & Statutes
One calendar month in
Emergency requirement in CE cach case and total
connection with breakdown in period not exceeding 90
107 | Distribution system / construction days per year Vehicle should be hired as per
work/ Project work related to prevailing approved rate of
ll‘g:i-l Pr?‘jiifils! _(;;ncralmg Units ZM / Project Seven days in cach case appropiate make/ brand/model.
peciiicdpen Manager, Generation |  and total period not
Project / PSIC, PPSP | ¢xceeding 30 days per
year
Seven days in each case
CE and total period not
Fo r meeting emergenc y cxcccdmg:;)r dayspe This power should be exercised in
107(a) rcqulr;fmml in connection with Y consonance with the prescribe
visit of dignitories ‘ : norms of the Company. Merit in |
ZM/Project Manager Fwﬁm'" cf';: mfc each case should be recorded, =
r .Generation Project / | A< '0¢al period no |
| PSIC, PPSP exceeding 24(Twenty
: four) days per year

(52
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1. No. Nature of Power Delegation Remarks
i
OSD / Controlling
Officer not below
s the rank of DM / Unit
Approval for repairing of S )
108 colgnpanies’own vehicles including Incharge - ¥ 20 thousand per This pGWeli shall be exercised as
lacement of accessories Generation Project / annum per the rules prescribed by the
rep Project site of PPSP BoD from time to time
/HPC wing /DE,
MMHD
B Repair of Company's vehicle under
109 | Corporate CS Cell (without calling | _AGM(HR&A), ¥ 5 thousand in each
any tender in case of emergency) Corporate CS Cell case
Respective
Controlling Officer
Approval for payment Pf taxes to Eﬁﬁe{?&%‘gﬁﬂ;f Land acquisition cell to be
110 | local body / municipality / motor e oa};g e Full power consulted in case of revision of
vehicles tax /insurance, et Project site of PPSP rates of land revenue and cess
/HPC wing /DE,
MMHD
Director, HR Full power
CE Y75thousandper | (i) Power to be exercised in
calendar month for each | consultation with concerned
establishment Controlling Officer
(ii) Hiring of accommodation shall
A | for hiri ¢ ZM /Project ¥50thousand per | be dome as per WBSEDCL’s
: pprov dz; _ ?1' Oﬂl'“ f}g © - | Manager, Generation | calendar month for each approved policy issued from time
L | Gt Bomse 1 o) SIS | Project / PSIC, PPSP establishment to time
Bungalow (IB) P (iii) Signing of lease agreements
RM / Project T 25 thousand per can be done by the respective
Manager, RE calendar month for each | Controlling Officer after obtaining
get, establishment approval from the authorities
givenalongside
¥ 15 thousand per
DM calendar month for each
establishment
Expenditure in this respect shall be
Concerned Hols Pullpewsy incurred only on urgent repairs of
; : ter supply and sanitary
Approval for repair of hired : hic .
112 e i ZM / Project 2 40 thousand per arrangemen‘t; zu;td forbensuqng
Manager, Generation it safety and after observing
“Project / PSIC, PPSP necessary formalities

SR T o




HR & ESTABLISHMENT

¥ 3 Lakhs per year

___-_—_——-
SI. No. Nature of Power Delegation Remvarls
o ———
All controlling
Approval for repair & maintenance | officers not below the A ; .
of office equipments including| rank of DM/ Unit _ For a period exceeding 6(six)
Computers & IT  accessories/ Incharge - Full power for their | months, the matter must be
113 Operating software / air-| Generation Project/ respective jurisdiction | brought to the notice of Director
conditioning system / UPS / fax | Project site of PPSP (HR) forapproval
machine) /HPC wing /DE,
MMHD
Director Full power
HODs ¥ 50 thousand per year
(i) This power will be exercised by
ACE/AGM/ZM/ the concerned authorities in their
Procurement of department . i d
: : Project Manager, respective departments at
specific items (such as buqks, Géiy eJrati on Project / ¥ 25 thousand per year Corporate office for their own
Journals, magazine etc.) required PSIC. PPSP requirements
114 | by the concerned department at Y .. .. ;
Corporate office or required by (ii) Thg limits referred to in the
offices / sub-stations/Projects/ RM ¥ 15 thousand per year | delegation are annual limits for
Generating Units each authority and inclusive of the
DM/Sr requirements of the subordinate
manager/Manager/As | ¥ 10 thousand per year | ©fficesundertheir control
sistant Manager
SM ¥ 2 thousand per year
Concemned HoDs Full power
) Full power for his office
Disposal of unserviceable /| Controlling Officers (A committee to be
115 | Obsolete office equipments | 10t below the rank of | constituted with one
including computers / old records | DM/ Unit Incharge - officer each from
including obsolete forms /registers | Jeneration Project/ | Technical, HR&a &
Project site of PPSP F&A wings) (SM in
/HPC wing fDE, case OfCustomer Care
MMHD Centre) of the concerned
office
Directors Full power ‘
(i) This power will be exercised by
HOD the concerned authorities in their
; ¥ 50 Lakhs per year respective departments at
ZM / Project Corporate office / In-charge of
Procurement of Office forms & Manager G iea Offices for their own requirements
stationeries nager ,Ueneration : for their sub-
Pro / PSIC. PP or requirements for
i » PESP, ¥ 25 Lakhs Peryear | ordinate offi
116 AGM(HR&A) CS > € oIlices _—
Cell (1i) The limits referred to in
delegation are annual Inmlsfﬁ:’é'
RM 5L each authority and inclusive 0!
akhs per year requirements of the si:hordinate
DM offices under their conto

g
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HR & ESTABLISHMENT

WBSED [ L
P
51, No. Nature of Power Delegation Remarks
—
HODs Full power
ZM / Project Entitl_ement of Photo Copier
Manager, Generati Machine is allowed from the level
B i & | e e | kora 1 G of ZM for Zonal Office and Addl,
accessories _including Operating AGM(HR&A) CS fikhs o pachionse | e Project Manager for
117 | software / air-conditioning system Cell Generation Project / PSIC, PPSP.
/Photo Copier Machine For any other level below, as
] mentioned above, approval of the
RM Y5 Lakhs in each case | Director (HR) shall be obtained,
DM X 2 Lakhs in each case
HODs Full power
ZM / Project
M ;
Prz;’efﬁffi,gfgeﬁ‘;g’g 2 50 thousand in each
118 | Purchaseof UPS/fax machine AGM(HR&A) CS case
Cell
RM ¥ 20 thousand in each
case
DM ¥ 10 thousand in each
case
Directors Full power
HODs T 15 Lakhs per year
ZM / Project
119 | Procurement of office furniture, Manager ,Generation
fixtures, fittings etc. Project / PSIC, PPSP, ¥ 10 Lakhs per year
AGM(HR&A) CS
Cell
RM ¥ 5 Lakhs per year
DM ¥ 2 Lakhs per year
HQDs T 15 Lakhs per year
ZM / Project
. Manager, Generation
Procuremelm of consumables like | oj ccgt / PSIC, PPSP, | ¥ 10 Lakhs per year
120 |0k, cartridge, refilling of fire AGM(HR&A) CS
extinguisher etc.
Cell
RM T 5 Lakhs per year
DM T 2 Lakhs per vear
--;_.__‘___ — "]‘"" e PR
-
M‘-—«z B o oy et o . >
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Company’s installations / Offices

; R ]
S1. No. Nature of Power Delegation emarks
Purchase of stationaries and
121 drawing articles / office furnishing AGM(HR&A), Z 5 thousand in each
articles (Without calling tender in [ Corporate CS Cell case
case of emergency)
Approval for purchase of
122 | medicines / Medical related CMO T 1 Lakh per year
equipments
Full power with respect
to liveries as per
—— Respective approved rate contract | Subject to rules applicable to the
123 | Approval for purchase of liveries Controlling Officer | based on the provisions | issue of liveries
of Purchase Policy &
Procedures
Director, HR Full Power
124 | Approval for charges with respect CE 2 Lakhs in each case | CE (P&C) can use power upto ¥ 5
to press advertisement/ notification - Lakhs in each case, beyond that
and publicity materials ZM / Project ¥1 Lakh in each case approvz?l of the Director (HR) shall
Manager, Ge gn Ssbisi if the same is in line | beobtained
L with the approval of the
Project/ PSIC, PPSP respective CE
(i) Power shall be exercised on the
basis of recommendations of the
“Vehicle Disposal Committee™
(ii) “Vehicle Condemnation
Committee” shall be constituted
by OSD and consist of DM / Unit
in charge, Generation projects/
. ; ; Project site, PPSP as the Chairman
125 | Approval fordisposal of vehicles Director, HR Full Power of t:]tzc Committee, In Charges of
F&A wing and HR& A wing of the
concerned unit as member. The
Committee should include one
Mechanical Engineer of
WBSEDCL or State Government
Department.The Committee sh_a!!
also fix the base rates / reserve price
for the vehicle to be disposed off.
Approval for disposal Engagement
of Private' Security Guards / On the basis of the recommendation
126 |Gunman / Supervisor at CMD Full Power of the Adviser (S&V) of the

WBSEDCL
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Nature of Power

Delegation/Remarks
-—"'"-_—‘-___
|1 Adminisnativc sanction to institute
f roceedings on bchglf f:lf the Compz;_ny in the
! Court of Law, or l(}_ ecide not to go t?l' appeal . . A brief report of all proceedings
i based on the merits of the case, in Civil, | Director(HR) in of very hltlr;h valucpor :gd:;%;
| 127 | Labour, Revenue Courts, Tribunals,| Consultation with Fullpower | important nature in terms of its
| Liquidators, Receiver, Arbitrator, Tax toncerned Director policy implications shall be
| Authorities or any other judicial or quasi submitted to CMD
. judicial Authorities, Consumer Forums, etc.
R
; dministrative sanction to defend . Full power at
= Administraty n to defend| Adviser/Com s - i i
i roceedings against the Company in the Court Secret PA0Y | Corporate office | COmpany Secretary will exercise
| p gs agal retary the authority in respect of cases
| of Law, in Civil, Labour, Revenue Courts, related to Company law matters
} 128 | Tribunals, Liquidators, Receiver, Arbitrator, | Controlling Officer For all mherpcag);g the Legal
5 Tax Authorities or any other judicial or quasi | at field officenot | Full power for | /4 o0 B o0 © 0 e o
i judicial Authorities, Consumer Forums etc below the level of | their respective authority,
" DM or equivalent offices '
Engagement of Advocates including signing Company Secretary will exercise
of Vakalatnama the authority in respect of cases
related to Company law matters.
) . Legal
i) Supreme Court & National Council etc. Adviser/Company Full power
Secretary
129 _ Company Secretary
ii) High Court & State Council etc. / AGM (HR&A) Full power
Legal
Controlling Officer
of the respective
iii) District Court & District Forums etc. offices but not Full power
below the level of
DM
Director, HR Full power
Enlistment of Pleaders/Advocates/Counsels . Full power only | Power shall be exercised in
130 |/ Adjudicators / Arbitrators and to approve in Cﬂ?’g:?g?%?ﬂg? with respect to cc:lnsultation with the Legal
s istri Adviser
principle the scale of legal fees and expenses Sslorrfisn level oF d;s;?;t rﬁﬁﬁ::so &;s
DM or equivalent the Company.
Legal i
iser/Compan Full power : :
AdeS:Zretaryp d Company Secretary will exercise
Sanction appointment of Pleaders / Advocates the authority in respect of cases
/ Counsels for court cases or cases before | . related to Company law matters.
131 | statutory bodies, adjudicators and arbitrators, |~ o1ling Officer E;‘LSP‘;‘;:{M‘:’; For all other cases the Lega;
or obtain legal opinion from empanelled listat | = e 14 ffice not :JD distlrjict w— Adviser will exercise suc
the schedule of rates fixed by the Company below the level of | .2 serviularaf authority.
DM or equivalent the Company.
S ——.

m
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sl. No- atuee:of Eower Delegation/Remarks
-'-...-I-. - - .
Administrative sanction to institute
pmceedings on behalf of the Company in the
Court of Law, or to decide not to go for appeal . A brief report of all i
based on the merits of the case, in Civil,| Director(HR)in of very hﬁgh Vﬂﬁle p;?csgdﬁ;
127 | 1abour, Revenue Courts, Tribunals, consultanor! with Full power important nature in terms of its
Liquidators, Receiver, Arbitrator, Tax concerned Director policy implications shall be
Auth?l’ltles or any other judicial or quasi submitted to CMD
judicial Authorities, Consumer Forums, etc.
Administrative sancti to defend Legal Full power at
: ' ion to defend| Adviser/Co s " .
proceedings against the Company in the Court Secmtarrl;pany Corporate office gﬁrgﬂ?ggfgffigggtl zﬁr:slz:
o Civil
128 uf.Law,l mn (.3”! d, Labour, R.'evenuc Qourts, : relatedtoCompany law matters .
Tribunals, Liquidators, Receiver, Arbitrator, [ Controlling Officer For all other cases the Legal
Tax Authorities or any other judicial or quasi | at field office not F“!‘ power for Adviser will exercise sugch
judicial Authorities, Consumer Forums etc below the level of | their respective | b .
DM or equivalent offices %
Engagement of Advocates including signing Company Secretary will exercise
of Vakalatnama the authority in respect of cases
related to Company law matters.
, Legal
i) Supreme Court & National Council etc. Adviser/Company Full power
Secretary
129 | . Company Secretary Full
ii) High Court & State Council etc. / AGM (HR&A) e
Legal
Controlling Officer
e of the respective
iii) District Court & District Forums etc. offices but not Full power
below the level of
DM
Director, HR Full power
Enlistment of Pleaders/Advocates/Counsels Conteolling Officer Full power only | Power shall be exercised in
130 |/ Adjudicators / Arbitrators and to approve in ;:nﬁf:]’ d of%ice o with respect to | consultation with the Legal
principle the scale of legal fees and expenses Lelow i Jevel of district courts f;s Adviser
; per circular o
DM or equivalent the Company.
Legal
Adviser/Company Full power ) )
Secretary Company Secretary will exercise
Sanction appointment of Pleaders / Advocates the authority in respect of cases
! Counsels for court cases or cases before Full Power f related to Company law matters.
131 | statutory bodies, adjudicators and arbitrators, lling Officer ull Powerfor | gor 3] other cases the Legal
or obtain legal opinion from empanelled list at C;:“ég? d '0 f%icc Aot ::i;-:s airttgl;r:g Adviser will exercise such
18! o
the schedule of rates fixed by the Company below the level of | eesifeularof authority.
DM or equivalent the Company.
;
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LEGAL & SECRETARIAL
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S1. No. Nature of Power Delegation/Remarks
Sanction appointment of Pleaders / Advocates
/ Counsels for court cases or cases before ;
s 1l er
132 statutory bodies, adjudicators and arbitrators i Full po
outside empanelled list,
Legal )
Adviserf(g.‘ompany Full power as Statutory charges like court fees,
) Secretary per the stamp fees, processing fees, etc
Sanction fees and charges to_ P!eaders / and professional fees for filing of
Advocates / Counsels / Adjudicators / Controlling Officer | Full poweras | various forms / returns shall be
133 | Charterd Account_ang, Cost‘ Accm{nlanls, at field office not per the approved by the Legal Adviser /
Fompg.ny Secretaries in practice/ Arbitrators below the level of | sanctioned scale | Company Secretary, as the case
including out of pocket expenses DM or equivalent | of legal fees for | may be, in respect of their
cases in district | respective jurisdiction.
courts
Sanction of imposed fines / decretal amount /
penalties / interests / fees / costs awarded by VD Full poses Provided that there is no merit in
134 | courts / tribunals / statutory bodies against going for appeal if permitted
WBSEDCL other than Ombudsmen and i under Law
WBERC. Director, HR T 10 Lakhs
Legal
Adviser/Company Full power
; Secret
135 | Sanctionof Appeal/Court fees i
AGM (HR&A), | %50 thousand in
Legal each case
136 | Advance for paper book & other purpose in | AGM (HR&A), | % 20 thousand in | Advance should not be allowed
connection with legal cases Legal each cuge to accpmulatc more than five
occassions
Legal
Adviser/Company Full power
Secretary
137 | Sanction of fee of Ld Advocate-On-Record /
Empanelled Lawyer AGM (HR&A),
Legal/ ¥ 15 thousand in
Sr. Manager cach case
(HR&A), Legal
Legal Adviser/ Full
. . u
13y |Sanction of Misc expenses / incidental | COMPany Secretary R
expenses claimed by Ld Advocate
pe y AGM(HR&A), ¥ 5 thousand in
Legal cach case
_ Legal ¥ 25 thousand
139 Purchase of Law books & periodicals on | dViser/Company per year
single quotation basis Secretary
AGM(HR&A), * 10 thousand
Legal per year
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Nature of Power

FINANCE & ACCOUNTS

Delegation

140

Controlling Officer and the Head of
Finance & Accounts / Drawing
Disbursing Officer jointly for the
accounting units.

Full power

Signing of cheques for
drawal of funds / payment

Two Class-1 Officers of Finance &
Accounts jointly for accounting units
where available,

Full power

The right to confer
authorization to the
Authorised Officer, as

mentioned, shall vest upon
ftrsmsf bmi:rdf;af ftf:m:lsf purchase | Drawing & Disbursing Officer of the Upto T 50,000 in each | Head of Financepo &
9 accounting units case Accounts of the concerned
accounting unit
Any Authorised Officer of Finance &
Accounts of accounting units where .
cheque is signed by Officers other tpto® 5?:%{1(;0 o
than the Drawing & Disbursing
Officer.
(1) CMD shall finalise the
terms and conditions of the
Aithiceiy 16 Segoliate on loan within the overall
W : . b i limit,
141 | terms and conditions of loan Director (Finance) Full power a;pﬂ,;f,:i';‘ygthe B
agreements i
(ii) GM (F&A) /
AGM(F&A) will sign the
loan agreement.
142
Approval for openin f . -
143 pening o o 3
bank accounts Director (Finance) Full power
l‘-'—-—-—_
14 Deleted
e
145 Deleted
_—-‘_--i
k-_-_‘__‘-_—_- T ——
;_
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Sl No. Nature of Power Delegation/Remarks

Purchase of stationary articles / furniture / office equipments
146 / ﬁxmres !_ﬁttmgs.{electncal equipment/ electronic 2 Lakhs in each case
equipment/ air- conditioner/ consumables / computer

hardwares & softwares/ refilling of fire extinguishers etc.

147 | Printing of forms/ stationeries through tender process ¥ 5 Lakhs in each case

148 [E::F:;Tm for setting up Stall / Pavilion for exihibition 5l e s

149 | Preparation of Art work : audio / audio - visual documents ¥ 1 Lakh in each case

Publication of Advertisement /Tender notice / Notification
150 | etc. ofthe Company in daily news papers ¥ull.power at the approyed rate

Publication of Advertisement of the Company in souveniors /

151 displayofianners T 20 thousands in each case

152 | SanctionofMedical advance ¥ 5 Lakhs in each case

Full power as per existing rules and admissible rates
subject to authentication of claims of medical
reimbursement by CMO of cases having value T 50
thousand and above and Dy. CMO of cases having value
less than ¥ 50 thousand.

153 | Sanction of Reimbursement of Medical expenses

Repair & maintenance of fumniture / office equipments / .
154 | fittings/ computers /electrical equipments/ generators etc. Y1 Lakh in each case

Annual maintenance contract of furniture / office equipments

155 | /computers / electrical equipments / generators / water filter T | Lakh in each case

etc.
. . (i) OSD - ¥ | Lakh in each case
156 | Procurementand fixing of Curtain/Mat/ Carpet (i) AGM (HR&A), Corporate CS Branch - ¥ 50 thousand
in each case
Rate Contract for Sundry job/ works/ purchase related to ’
157 Corporate Common Service Cell ¥ 2 Lakhs in cach case

158 | Purchase of Utensils /Kitchen Wares etc.

¥ | Lakh in each case

-
biad 3
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SI. No.

Nature of Power

Delegation/Remarks

Approval for reimbursement of hospitality expenses for
dignitaries, high officials, committees, delegates and sub-

15 committees and Sanction of expenditure for ceremonies, e
functions related to opening of new office / sub-station, etc
Full power
160 Casual hiring of vehicles in case of exigencies, as per
Company's approved rates. AGM(HR&A) CS Cell shall be empowered to hire for
such purpose for 2(Two) days in each case
Approval for purchase of medicines / Medical related ; : .
161 Sulipies Full Power in consultation with CMO
162 | Approval forpurchase of liveries Full power as per approved rate contract based on the

provisions of Purchase Policy & Procedures
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West Bengal State Electricity Distributjon Company Limited
(A Government of West Bengal Enterprise)

Regiﬁt'ered Office : Yidyut Bhaban, Block - DJ, Sector - I, Bidhannagar,_ Kolkata - 700 091.
CIN : U40109WB20075GC113473; 'website : www.wbsedcl.i

Office Order No. : |/ 6/
Dated : [0.—0{»29/;

Sub : Delegation of Power for'gg"bmvigg_c SR proposals

With the objective to approve the CSR proposals expeditiously to meet the
mandatory requirement of spending the amount in CSR Schemes as per statutory
requirement, it was contemplated from quite some ﬁme past to delegate certain power to the
different authorities of the Company for approving CSR proposals. Accordingly, the Board of

Directors in its 67" meeting held on 6" December, 2016 authorized the following authorities
to exercise the financial power as mentioned against each for approving all kinds of CSR
proposals within the ambit of the CSR Policy of the Company on the basis of the
recommendation of the CSR Sub-Committee.

S1 No. | Authority for approving CSR proposal | v L Amount

1. Director(HR) Upto T 5,00,000/- for each individual
proposal

2. Chairman and Managing Director Beyond T 5,00,001 but not exceeding
<20,00,000/-

3. CSR Committee Beyond ¥ 20,00,000/- but not exceeding
350,00,000/-

4. Board of Directors Beyond ¥ 50,00,000/-

This order takes imunediate effect.

Igr X
( Sujay Sarkar )
Director (HR)
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